
1355 Peddlers Drive, RR #2 

Mattawa, Ontario POH 1 VO 

July 18, 2019 

CORPORATION OF THE MUNICIPALITY OF CALVIN 

NOTICE OF REGULAR MEETING 

To: Mayor and Council 

Phone: 705-744-2700 

Fax: 705-744-0309 

Email: clerk@calvintownship.ca 

The Regular Meeting.of Council will be h_eld in the Calvin Community Centre at 
7 p.m. on Tuesday July 23, 2019. 

If you are unable to be in attendance it is greatly appreciated that you notify the 
undersigned in advance. 

REMINDER: Council, please meet the Roads Superintendent at the 
u\/\/halley Bridge" at 6:30pm for an overview of the area be11i:-g discussed. 

Thank you. 

Best regards; 

Cindy Pigeau 
Clerk-Treasurer 



CORPORATION OF THE MUNICIPALITY OF CALVIN 

AGENDA 

1. CALL TO ORDER

REGULAR COUNCIL MEETING 

Tuesday July 23, 2019 at 7:00 p.m. 

Calvin Community Centre 

2. WRITIEN DISCLOSURE OF PECUNIARY /CONFLICT OF INTEREST

3. PETITIONS AND DELEGATIONS

4. REPORTS FROM MUNICIPAL OFFICERS

5. REPORTS FROM COMMITTEES

6. ACTION LETIERS

A) 

B) 

C) 

D) 

E) 

G) 

H) 

1) 

Minutes of Council Meeting

Municipality of Calvin

By-Law No 2019-016 

By-Law No 2019-021 

DRAFT Municipal Alcohol Policy 

BlueSky Net 

Municipality of Calvin Surplus 

Township of Warwick 

7. INFORMATION LETTERS

A) 

B) 

Public Sector Digest (PSD)

Northeastern Ontario Tourism

Mayor Dean Backer- Review of DNSSAB Status and Potential Levy 

lncreases. 

Jacob Grove - Recreation, Cemetery and Landfill 

Shane Conrad - Building Permit Report for April, May & June. 

None 

Adopt Minutes of Tuesday July 9/19 

Filling Station for the Calvin Fire Department at "Whalley 

Bridge" 

To Authorize The Corporation to Enter into an Agreement with 

the Township of Bonfield in the District of Nipissing, Province of 

Ontario, for the Maintenance and Repair of Certain Sections of 

the Boundary Road System Between the Townships Herein -

THIRD AND FINAL READING 

To Establish and Maintain a System for the disposai of garbage 

and other refuse. 

Discussion regarding DRAFT Municipal Alcohol Policy 

Resolution for BlueSky Net to lead a steering committee of the 

Nipissing District to help improve the internet access in our 

District 

Resolution to declare window mounted air conditioners as 

surplus 

Resolution of Support for the Township of Warwick regarding 

Enforcement of Safety on Family Farms 

State of Maturity Report 

1PM 2019 Sponsor Package 



C} Town of Mattawa

D) Minister of Infrastructure and Communities

E} Township of Bonfield

F) Ministry of Transportation of Ontario

G} Ministry of the Attorney Gene rai

H} Parks and Recreation Ontario

1) North Bay Parry Sound Health Unit

J) North Bay Parry Sound Health Unit

8. INFORMATION LETTERS AVAILABLE

9. OLD AND NEW BUSINESS

10. ACCOUNTS APPROVAL REPORT

11. CLOSED PORTION

12. BUSINESS ARISING FROM CLOSED SESSION

13. NOTICE OF MOTION

14. ADJOURNMENT

MBEDC Surplus Funds Refund 

Response to our Support Letter for the Town of Saugeen Shores 

RE: Recreation and Culture Capital Infrastructure Deficit 

Support for our Resolution RE: DNSSAB Potential Levy Change 

Response to Resolution RE: Conditions on Hwy 630 

Joint and Severa! Liability and lnsurance Consultations 

Information on what is required to run a Municipal Pool 

Collaboration with the Boards of Health in Northeastern Ontario 

Support for a National Healthy School Food Program 

Ombudsman Annual Report - 2018-2019 Fiscal Year 

-Discussion of Decreasing Speed Limit on Peddlers Drive

(Cathy Moss Presentation from previous meeting)

-Discussion on Official Plan (OP) and Zoning By-Law



REPORT DATE: 

PREP ARED BY: 

SUBJECT: 

Recreation 

MUNICIP ALITY OF CALVIN 
REPORT TO COUNCIL 

Recreation, Cemetery, Landfill JG2019-10 

17/07/2019 

Jacob Grave; Landfill, Cemetery, Recreati�n Superintendent 

Council Report 

There were no major concerns with the wedding reception on July 131h
, but as I 

was in attendance and made note of some things we could do to help this type of event 
flow smoother. I would like to label the cabinets to make it easier for people to locate 
what is in them. We do not have enough stemware or cutlery to set our maximum 
capacity, however we did have enough for this event. I was informed that it would be 
nice to be able to dim the kitchen and storage area lights as they found it too bright when 
they were having the dance. 

The air conditioner install for the Office was completed on July 15th. The air 
conditioner was install in the Community Center on the July 17th. 

I am expecting to receive the quotes for the Community Center door later this 
week and hope to be able to present the proj ect at the Council meeting. 

Landfill 
I have contacted Samuel De Champlain Provincial Park, the Canadian Ecology 

Center and Algonquin Provincial Park (Kiosk Location) to speak to them about 
recyclables in the garbage. All of them have indicated that they would like to post our 
Recycling information at their depots. I also asked them if they would be willing to have 
staff educate people using their facilities about their recycling programs to help prevent it 
from ending up in the garbage. They are aware that the Landfill Attendants are instructed 
to document any bins coming in with excessive recyclable in them and that there will be 
an increase cost to tipping if they corne outside of normal operating hours. 

Recycling Cast and Recycling Revenues 

Recycle Metal W.E.E.E. Bin Cost Metal W.E.E.E. W.D.O.

Weight Weight Weight Revenue Revenue Funding

2019 13.22 0 0 $4,762.09 0 0 $4,399.89 
Metric 
Tonnes 

2018 21.68 17 1.44 $9,547.04 $4,047.43 $216.00 $8,249.41 
Metric Metric Metric 
Tonnes Tonnes Tonnes 

W.D.O. funding is based on our Data Call information.



Our contract with Knight Piesold Consulting is up for renewal at the end of this 
year. I have asked them for pricing to extend the contract for the 2020/2021 Landfill 
Environmental Monitoring and Rep01iing. By renewing our contract it allows for more 
constant interpretation of the data and avoid significant increases or decreases in our Life 
Expectancy. The cost of the 2018/2019 monitoring and reporting was $14,862.16 and for 
2020/2021 is $15,200.00. This is a price increase of approximately $340.00. It is my 
recommendation that Council proceed with the contract extension with Knight Piesold 
Consulting. 

Cemetery 
There no report this meeting. 

Respectfully submitted; 

Jacob Grave 

Landfill, Cemetery, Recreation Superintendent 

Municipality of Calvin 

1355 Peddlers Drive 

R.R. #2 Mattawa, ON 

POH 1VO 

Phone: 705 744-2700 

Fax: 705 744-0309 

fire@calvintownship.ca 

Cindy Pigeau 

Clerk - Treasurer 

Municipality of Calvin 



MUNICIPAUTV OF CALVIN 

1355 PEDDLERS DRIVE, MATTAWA ON, POH 1VO 

Tel: (705) 744-2700 • Fax: {705) 744-0309 

building@calvintownhsip.ca • www.calvintownship.ca 

BUILDING REPORT 

MONTH: Apr., May, and June 2019 

1. NUMBER OF PERMITS ISSUED

2. TOTAL MONTHLY VALUE

3. TOTAL FEES COLLECTED

4. TOTAL BUILDING VALUE TO DATE

5. TOTAL FEES COLLECTED TO DATE

COMMENTS: 

Permit 01-2019 cost estimate is 750,000 

04-2019: Alteration & improvement

05-2019: Demolition

06-2019: Garage

07-2019: Garage

08-2019: Alteration & improvement

09-2019: Alteration & improvement

10-2019: Garage

9 

$910,038 

$1,255 

$913,038 

$1,830 

11-2019: Demolition Permit not picked up or paid for.

12-2019: Addition

CHIEF BUILDING OFFICIAL 



CORPORATION OF THE MUNICIPALITY OF CALVIN 

MINUTES OF THE REGULAR MEETING TUESDAY July 9, 2019 

The regular meeting of Council was held this date at the Calvin Community Centre. Present were Mayor 

Pennell, Deputy Mayor Cross, Coun Maxwell, Coun Olmstead, Coun Grant, Chris Whalley, Jacob Grove, 

Dean Maxwell and Cindy Pigeau. 

Regrets: O Guests: 4 

The meeting was called to order at 7:03 p.m. by Deputy Mayor Cross 

PECUNIARY/CONFLICT OF INTEREST: None 

PRESENTATIONS/DELEGATIONS: Mr. Matthew Bridgen - Request for Permission to use 

Unassumed, Unopened Road Allowance to Provide Access 

to his Property 

Cathy Moss - Request to Reduce the Speed on Peddlers Dr. 

2019-128 MINUTES OF COUNCIL MEETING 

Moved by Coun Cross and seconded by Coun Grant that the Minutes of the regular meeting of Council 

held on Tuesday June 25, 2019 be hereby adopted and signed as circulated. 

Carried 

2019-129 REQUEST FOR PERMISSION TO USE THE UNOPENED, UNASSUMED ROAD ALLOWANCE 

BETWEEN CONCESSIONSS 2 AND 3, ALONG PART OF LOTS 10 AND 11 

Moved by Coun Grant and seconded by Coun Cross that Council has reviewed and considered the 

request by Mr. Matthew Bridgen for permission to use the unopened, unassumed road allowance 

between Concessions 2 and 3, a long part of Lots 10 and 11 to make a trail/driveway for all terrain 

vehicles (ATV's) and/or off road vehicles to gain access to his property at Concession 3, Lot 10 and has 

no objection to Mr. Bridgen ma king use of the unopened, unassumed road allowance between 

Concessions 2 and 3, along part of Lots 10 and 11 provided that he enter into a Road Agreement with 

the Municipality, and; further, that the sample DRAFT Road Agreement provided by our Municipal 

Solicitor be hereby modified to encompass the above stated conditions, and Council hereby authorizes 

the Clerk-Treasurer to forward the modified DRAFT Agreement in its entirety to the Municipal Solicitor 

for review and comment, and; and further, that once the Municipal Solicitor has reviewed and provided 

comment, the ûRAFT Agreement shall corne back to Council for final apprnval. 

Carried 

2019-123 BY-LAW 2019-015-TO ADOPT A POLICY REGARDING THE CORPORATE STRATEGIC ASSET 

MANAGEMENT FOR THE MUNICIPALITY OF CALVIN 

By-law No. 2019-015 being a by-law to adopt a Policy regarding the Corporate Strategic Asset 

Management for the Municipality of Calvin. This By-law received 1st and 2nd readings on June 25, 2019 

and received 3rd and final reading on Tuesday, July 9, 2019. 

Carried 

2019-130 BY-LAW 2019-016-TO AUTHORIZE THE CORPORATION TO ENTER INTO AN AGREEMENT 

WITH THE TOWNSHIP OF BONFIELD FOR THE MAINTENANCE AND REPAIR OF CERTAIN 

SECTIONS OF THE BOUNDARY ROAD SYSTEM BETWEEN THE TOWNSHIPS 

By-law No. 2019-016 being a by-law to authorize the Corporation to enter into an Agreement with the 

Township of Bonfield in the District of Nipissing, Province of Ontario, for the Maintenance and Re pair of 

Certain Sections of the Boundary Road System between the Townships He rein. This By-law received 1st

and 2nd readings and will corne before Council for the 3rd and final reading on Tuesday, July 23, 2019. 

Not Yet Carried 



2019-131 BY-LAW 2019-017-TO ENTER INTO AN AGREEMENT BETWEEN THE CORPORATION OF 
THE MUNICIPALITY OF CALVIN AND THE TOWNSHIP OF BON FIELD FOR THE USE OF THE 
TOWNSHIP OF BONFIELD'S PROPERTY AND BUILDING AS A DOG POUND 

By-law No. 2019-017 being a by-law to enter into an Agreement between the Corporation of the 
Municipality of Calvin and the Township of Bonfield for the use of the Township of Bonfield's property 
and building as a dog pound. This By-law received 1st and, 2nd readings as well as 3rd and final reading on 
Tuesday, July 9, 2019. 
Carried 

2019-132 BY-LAW 2019-018-TO APPOINT POUND KEEPERS FOR THE CORPORATION OF THE 
MUNICIPALITY OF CALVIN 

By-law No. 2019-018 being a by-law to appoint Pound Keepers for the Corporation of the Municipality of 
Calvin. This By-law received 1 st and, 2nd readings as well as 3rd and final reading on Tuesday, July 9, 2019. 
Carried. 

2019-133 BY-LAW 2019-020-TO ENTER INTO AN AGREEMENT BETWEEN THE TOWNSHIP OF 
PAPINEAU-CAMERON, THE MUNICIPALITY OF CALVIN, THE MUNICIPALITY OF 
MATTAWAN AND THE MUNICIPALITY OF EAST FERRIS FOR A BUILDING INSPECTOR 

By-law No. 2019-020 being a by-law to enter into an Agreement between the Township of Papineau
Cameron, the Municipality of Calvin, the Municipality of Mattawan and the Municipality of East Ferris 
for a Building lnspector Officer to Enforce the Building Code Act. This By-law received 1st and, 2nd 

readings as well as 3rd and final reading on Tuesday, July 9, 2019. 
Carried 

2019-134 ROAD CLOSURE ON PEDDLERS DRIVE NEAR MOUNT PLEASANT ON SATURDAY, JULY 13TH 

FROM 6PM TO 4AM FOR THE MAKING OF A FILM 
Moved by Coun Maxwell and seconded by Coun Olmstead that Council has been notified of the 
telephone request from House Fire Ontario Films, in the ma king of the film ulike a House on Fire" for a 
road closure on a portion of Peddlers Drive close to Mount Pleasant Rd., on Saturday, July 13th from 6pm 
to 4am, and; that they would require the use of Municipal Road Closure signs and cones during this road 
closure, and; that they will provide the appropriate personnel to manage the road closure to ensure a 
safe environment, and; that they have notified ALL surrounding property owners of their intentions and 
hours of operation and obtained appropriate permissions should they require use of privately owned 
lands, and; that while emergency services (Police, Fire and Ambulance) will be notified of such road 
ciosure that House Fire ûntario Films will NûT impede an emergency vehicle in the event of an 
emergency, and; that local traffic will also be permitted in the area of the road closure, and; further, 
that House Fire Ontario Films insurance company will provide the appropriate Certificate of lnsurance 
for liability, Now Therefore Be lt Resolved that Council hereby approves this request as presented. 
Carried 

Councillor Grant left the table at 9:36pm regarding declared Conflict of lnterest in writing Re: Agenda 

Item No. 9 - New/Old Business - Email from Mr. Kevin Grant. 

Councillor Grant returned to the table at 9:42pm. 

2019-135 DISBURSEMENTS 
Moved by Coun Olmstead and seconded by Coun Maxwell that the disbursements dated July 4, 2019 in 
the amount of $31,760.80 and July 9, 2019 in the amount of $22,980.26 be hereby authorized and 
passed for payment. 

Carried 



2019-136 ADJOURNMENT 

Moved by Coun Maxwell and seconded by Coun Olmstead that this regular meeting of Council now be 

adjourned at 9:57 p.m. 

Carried 

Mayor Clerk 



CORPORATION OF THE MUNICIPALITY OF CALVIN 
Resolution 

DA TE: ___ Ju-'-,ly.,__2_3_._, .;:;:;;_20.:.....;;.;lc..;;.._9 __ _ NO. 
-------

MOVEDBY 
---------------

SECONDEDBY 
--------------

''That it is Council's decision that a Filling Station for the Calvin Fire Department be 
established at the "Whalley Bridge" to provide another location for the fire trucks to fill 
up with water in the event of a fire emergency in that area of the community." 

CARRIED 
-----------------

DIVISION VOTE 

NAME OF MEMBER OF COUNCIL YEA NAY 



CORPORATION OF THE MUNICIP ALITY OF CAL VIN 

BY-LAW NO. 2019-016

BEING A BY-LAW TO AUTHORIZE THE CORPORATION TO ENTER 
INTO AN AGREEMENT WITH THE TOWNSHIP OF BONFIELD IN THE 
DISTRICT OF NIPISSING, PROVINCE OF ONTARIO, FOR THE 
MAINTENANCE AND REPAIR OF CERTAIN SECTIONS OF THE 
BOUNDARY ROAD SYSTEM BETWEEN THE TOWNSHIPS HERBIN. 

THE COUNCIL OF THE CORPORATION OF THE MUNICIP ALITY OF CAL VIN ENACTS AS FOLLOWS: 

1. THAT the Corporation of the Municipality of Calvin pursuant to the Municipal Act, 2001, c.25,
section 27 (1), 27 (2), 29.1 (1) and 29.l (2), as amended, do enter into an agreement with the
Township of Bonfield for maintenance and repair of certain sections of the boundary road system
between the two townships herein; and,

2. THAT the Mayor and the Clerk of the Corporation be and they are authorized and required to execute
the said agreement on behalf of the Corporation and to affix the Corporate Seal thereto and to deliver
a copy of same, upon execution, to the other agreeing party.

READ A FIRST AND SECOND TIME IN OPEN COUNCIL THIS 9TH DAY OF JUL Y, 2019. 

READ A THIRD TIME IN OPEN COUNCIL AND FINALL Y ENACTED THIS 
__ DAY OF ,2019 

MAYOR 

CLERI( 

(seaV 



BY-LAW NO. 2019-016

SCHEDULE "A" 

AN AGREEMENT BETWEEN 

THE MUNICIPALITY OF CAL VIN AND THE TOWNSHIP OF BONFIELD 

This agreement made this __ day of ____ , 2019. 

WHEREAS the Corporation of the MU1ùcipality of Calvin and the Corporation of the Township 
of Bonfield have, under the provisions of the Municipal Act, 2001, c.25, section 27 (1), 
27 (2), 29.1 (1) and 29.1 (2), as amended, passed by-laws for entering into an agreement for the 
maintenance and repair only of certain portions of the publicly travelled road, which, deviates 
over, along and parallel to the original boundary between the Corporations herein: 

NOW THEREFORE, this agreement Witnesseth that the parties hereto covenant and agree as 
follows: 

1.a) That the Corporation of the MU11icipality of Calvin, under the provisions of its By-law 
No.2019-016 hereby agrees to maintain and repair that portion of the existing 
publicly travelled road indicated as Section "A" on the attached Schedule "B" forming 
part of this agreement. 

b) The Corporation of the Township of Bonfield, under the Provisions of its By-law
No , hereby agrees to maintain and repair that portion of the existing publicly
travelled road indicated as Section "B" on the attached Schedule "B" forming pait ofthis
agreement .

2. The effect ofthis Agreement is to:

a) indemnify and save harmless the Corporation of the Municipality of Calvin :from any loss
or damage arising from want of repair of such portions of the Boundary Road System as
herein agreed to be maintained and repaired by the Corporation of the Township of
Bonfield, and

b) indemnify and save harmless the Corporation of the Township ofBonfield from any loss
or damage arising :from want of repair of such portions of the Boundary Road System as
herein agreed to be maintained and repaired by the Corporation of the Municipality of
Calvin

3. This agreement shall become enacted and in effect upon the signing thereof by both
pa..rties involved.

4. This agreement shall expire ten years from the date that it takes effect.

5. The parties to this agreement hereby agree to share equally the cost of any purchases and
registering of land that are deemed by both parties to be a necessity for boundary road
purposes.

IN WITNESS WHEREOF the Corporations herein have caused this Agreement to be executed 
by the affixing oftheir Corporate Seals attested by the signatures oftheir proper officers duly 
authorized in that behalf. 

MUNICIP ALITY OF CAL VIN TOWNSHIP OF BONFIELD 

MAYOR MAYOR 

CLERI( CLERI( 
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TI-IE CORPORATION OF TI-IE MUNICIP ALITY OF CAL VIN 

BY-LAWNO. 2019-021 

BEING a By-Lawto establishandmaintaina systemforthe disposa! of garbage and 
other refuse. 

WHEREAStheMunicipalActS.0.2001,c.25,sectionlO(l),asamended,statesthata 
single tier municipality may provide any service or thing that the municipality considers 
necessary or desirable for the public; 

AND WHEREAS the Municipal Act S.O. 2001, c.25, section 10(2)7, as amended, 
provides that a single- tier municipality may pass by-laws respecting matters pertaining to 
services and things that the municipality is authorized to provide under subsection (l); 

AND WHEREAS the Council for the Corporation of the Municipality of Calvin deems it 
desirable to amend by -lawno.2002- 0lüto establishandmaintaina systemfor the 
removalanddisposalof garbage, andforcontractingwithanypersonfortheremoval ani 
disposal by him/her of garbage and other refuse upon such terms and conditions as may 
be considered expedient; 

NOW THEREFORE the Council of the Corporation of the Municipality of Calvin enacts 
asfollows: 

1. DEFINITIONS

''Garbage''shallmeanwastefoodoranyputrescibleorganicmatterresultingfromthe 
preparation, serving and consumption ofedible food. 

"Otherrefuse" shallmean discardedmaterials and goods incidental to the operations of 
households and business establishments. 

"Site" shall mean the Calvin Waste Disposa! Site at Lot 21, Concession 3, Calvin 
Township. 

"Rubbish" shallinclude the sweepings and cleaning from yards, basements, sheds or 
other places, and branches eut from trees or shrubs, boxes, barrels, or other containers, 
excelsior and other packing materials. 

2. HOURS OF OPERATION

The gate at the site shall be locked when the Site is closed. 
The Site shall be open as follows: 
Aprill to Sept.30 (a) Tuesday 1:00p.m.to6:00p.m. 

(b) Saturday 10:00 a.m. to 3:00 p.m.

Oct. 1 toMarch31 (a) Tuesday 1:00 p.m to 4:00 p.m 
(b) Saturday 10:00 a.m to 3:00 p.m



3. UNAUTHORIZEDDISPOSAL

a) No persan shall deposit or cause to be deposited any garbage, domestic or
commercial refuse or rubbish within the township limits other that at the
Calvin Waste Disposal Site.

b) All garbage, refuse or other materials shall only be discharged under the
direction ofthe Site attendant.

c) No persan other than a resident of the municipality or authorized
personnel shall deposit garbage at the Site unless authorized or otherwise
prearranged by Council.

d) No unauthorized persan shall set fire at the Site.

e) No trespassing. No unauthorized persan shall enter the Site other than
during the hours of operation.

f) Hunting is prohibited on the Site.

g) Scavengingis prohibited at the Site.

h) No persan shall deposit garbage, refuse, rubbish or any waste materials at
the locked gates when the Site is closed.

i) No persan shall deposit the following unacceptable materials;
large rocks, stumps, animal carcasses, sewage, animal waste, toxic or
hazardous wastes, chemicals, explosives, volatile materials, pathological
waste or used vehicles at the Site. Any divertible materials shall not be
deposited in the landfill.

4. RECYCLING

The recycling depot is located at the Site. 

The recycling depot shall receive all recyclable materials that are 

a) approved for removal by our contractor (subject to market conditions),

b) approved by the Site attendant

A list of acceptable recyclable materials shall be available at the Site from the Site 
attendant on duty. 

All materials being brought free of charge into the recycling depot shall be clean and 
deposited in an orderly fashion under the supervision of the Site attendant. 



5. SITE PASS CARDS

A Site pass card shall be issued to each household within the Municipality of Calvin which 
will allow one hundred and four (104) bags per year, per household. Thereafter, a fee of 
one dollar ($1.00) per bag will be charged. Pass cards may be used by the householder 
directly or be turned over to a garbage hauler who will in turn use them at the Site 
accordingly to service house holder garbage needs. Ali pass cards must be presented to the 
Site attendant to gain admission to the Site. 

6. W ASTE DISPOSAL BAGS

W aste shall be brought to the Site in transparent bags. 

7. TIPPING FEES

Tipping fees (user fees) shall be printed clearly on the Site pass card. 

The attached Schedule "A" setting Tipping (User Fees) shall be attached and form part of 
this by-law. 

8. ENFORCEMENT
Any police officer, provincial offences officer or employee of the Municipality whose duties 
include the enforcement of this by-law, is authorized to enforce this by-law pursuant to the 
provisions hereof, the Municipal Act, 2001 S.O. 2001, c. 25 as amended or any successor 
thereof, and the Provincial Offences Act, R.S.O. 1990, c.P.33, or any successor thereof. 

9. OFFENCES
Any person who contravenes any provisions of this by-law is guilty of an offence and on 
conviction is liable to a fine, penalty or order as provided for in the Provincial Offences Act, 
R.S.O. 1990, c. P. 33, as amended, or any successor thereof, or in the Municipal Act, 2001, 
S.O. 2001, c.25, as amended or any successor thereof. 

10. This By-Law rescinds By-Law No. 2007-014.

lL This By-Law cornes into full force and effect upon the passing thereof. 

READ A FIRST AND SECOND TIME THIS_ day of ___ __, 2019. 

READ A THIRD TIME AND FINALL Y P ASSED BEFORE AN OPEN COUNCIL 

THIS __ DAY OF ____ ___._ 2019. 

MAYOR CLERK-TREASURER 



"SCHEDULE A" TIPPING FEES (User Fees) 

FOR CAL VIN TOWNSHIP LANDFILL SITE 

AUTHORIZED CARDHOLDERS ONL Y 

EFFECTIVE- JUL Y 1, 2020 

HOURS: 

Pay Per Bag 

APRIL 1 TO SEPT 30 

OCT 1 to MAR 31 

Utility Trailer Single Axle 

Utility Trailer Tandem Axle 

Pick-up Truck (beds, couches, etc.) 

Amended Schedule "A" to By-law No. 2019-021 

TUESDAY 1PM1D6PM 

SATURDAY 10AM TO 3PM 

TUESDA Y 1PM TO 4PM 

SATURDAY 10AM T03PM 

CURRENT NEW 

$ 1.00 $ 2.00 

$ 15.00 $ 20.00 

$ 30.00 

$ 15.00 $ 20.00 

Commercial Trailer - Single Axle (Dump/Enclosed Trailers) $ 30.00 

Commercial Trailer - Tandem Axle {Dump/Enclosed Trailers) $ 50.00 

Single Axle Truck $ 50.00 $ 75.00 

Tandem Truck $ 100.00 $ 125.00 

Tri-Axle Truck $ 150.00 $ 180.00 

Semi-Trailer $ 200.00 $ 250.00 

Tire on Rim $ 10.00 $ 10.00 

Tire not on Rim Free Free 

Fridges, Freezer, Air Conditioner, Dehumidifier (includes Freon 

Removal Fee) $ 40.00 $ 40.00 

Disposai Bin Large 30m $ 250.00 $ 300.00 

Disposai Bin Small 15m $ 125.00 $ 150.00 

Per Cubic Meter/yard $ 8.00 $ 10.00 

Shingle Disposai Permit {Plus Tipping Fee) $ 25.00 $ 25.00 

Wood / Brush FREE FREE 

Metal FREE FREE 

Mixed Load (Divertible materials) $25 per cubic meter/yard 

Mixed Bags of Recyclables and Garbage $5 per bag 

Hydre-Carbon lmpacted Soils & Service Charges other loads 

Per Cubic Meter/Yard $25 per meter/yard 

Landfill Opening Charge During Off Hours $ 80.00 

Solid Waste Required to Be Covered $50 per load 

Minimum lnvoicing charge For Businesses and Contractors 

Only $15.00 



Common Municipal Alcohol Policy Template 

June 25, 2013 

This template was drafted by the following individu ais over the period of time from June 2012 to June 2013: 

• Andy Brand -Municipal Insu rance Pool City of Kitchener

• Barb Szychta - Frank Cowan Company

• Beth Rajnovich -City of Waterloo

• Brian Detzler and Jennifer Horndl -Township of Woolwich

• Brad Voisin -Township of Wellesley

• Craig Smith -Risk Management, Region of Waterloo

• Crystal Brenneman and Vicky Luttenberger -Township

• Dan Vandebelt, Carol Perkins, RN, and Amanda Kra

• Daniel Deslippe -Alcohol & Gaming Commission o

• Glen Gedge -City of Cambridge

• Kathleen Woodcock- City of Kitchener

• Keri Salomon and Jamie Perham - Region of Waterloo Mus

• Michelle Poissant -Township of Nor

• Tessa Cooper - Region of Waterloo

The draft policy template has been reviewed by A 

Services Division and Craig Smith, Manager Risk Ma 

lt is intended as a common 

Municipal Alcohol Polici 

Hamilton, as well as po· 

Addictions and Mental H 

egional Municipality of Waterloo, Legal 

'cipality of Waterloo. 

n camp· om various local and best-practice 

, es from Goderich, Grey-Highlands, and 

acilities Association and the Centre for 
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Section 1: Introduction 

1.1 Purpose 

This Municipal Alcohol Policy is intended to promote a safe, enjoyable environment and ensure the health and 

safety of participants and staff. This policy is in place to reduce alcohol-related problems such as injury, violence 

and liability which arise from alcohol consumption on municipal property. 

Policy Objectives 

To provide procedures and education to individuals or groups wishing 

owned facilities/properties in order to ensure that all Liquo 

to Special Occasion Permits or liquor licensing is properly 

To ensure appropriate supervision and operation of Special O 

protect the event organizers, the participating pub· 

liability by providing education in prevention a 

management procedures. 

To encourage and reinforce responsible drinking practic 

procedures, contrais, training and education, and t 

and encourage their participation b providing alterna 

Scope 

The Municipal Alcohol Policy outlines various 

Special Occasion Permits, liquor licensed event 

licensed facility. 

The event organizer 

Policy, Liquor Licence 

vents in and/or on municipally 

of Ontario legislation that pertains 

strictly complied with. 

uor licensed events in order to 

Calvin and its staff from 

ugh effective 

s involving alcohol, including: 

d/or events in a municipally 

ce with the Municipal Alcohol 

rio policies and guidelines. 

Munie, uring the event organizer and/or designate are provided with 

written i 

Municipal A 

representative 

of Calvin and wil 

Municipality of Calvi 

competent in facility pro 

Role of Event Organizer an 

unicipal Alcohol Policy and ensuring that they comply with the 

io and its regulations at their event. Municipality of Calvin 

mand correction and/or to shut down an event on behalf of Municipalitv 

regarding decision-making on the part of the event organizer. 
1 onitoring a liquor-licensed event shall be Smart Serve trained and 

The event organizer and/or designate is responsible for the conduct and management of the event, including, but 

not limited to: 
• Compliance with the Municipal Alcohol Policy in addition to all applicable federal, provincial and municipal

laws, policies, guidelines, regulations and by-laws, including, without limitation, the and Liquor Licence Act

of Ontario and its regulations

• Organization, planning, set up and clean up of the event
• Sufficient number of event workers



• Training of their designates and other event workers (all of whom must be 18 years of age orolder)

• If applicable, posting the Special Occasion Permit (with any updates) in plain sight on the premises to which

the permit applies or keep it in a place where it is readily available for inspection
• Alcohol sales and service including the choice of beverages in to avoid the supply of fortified or extra

strength drinks
• Ensuring that no one consumes alcohol in unauthorized locations
• The safety and sobriety of people attending the event including those persans asked to leave to contrai the

event
• Safe transportation options (e.g., designated drivers, taxis)
• Response to emergencies

The event organizer MUST read and sign the Checklist for Liquor Licensed Event Organizers {Appendix A) to indicate 

that they understand their responsibilities. 

The event organizer must provide a copy of the Special O 

Municipa/ity of Calvin prior to the start of the event. 

The event organizer and/or designate must attend the e 

event and be responsible for decisions regarding the actual 

Ration ale: The event organizer is respons 

Act of Ontario and its regulations and the 

ensure sensible and safe use of alcohol. Mun 

participants and responsib/e use of the facility. 

The event organizer and 

'cipants and guests. The 1quor Licence 

Ontario's po/icies are estab/ished to 

stablished to ensure safety of 

at ail times. 

sell and serve liquor for an event held on premises other than the 

Event 

For the purposes 

and/or sold. They ma 

alcohol will be served. 

is any gathering held at a municipal facility at which alcohol will be served 

, showers, dances, barbeques, birthday parties and any other event where 

he event includes event setup, operation and cleanup. Events involving 

1 facility or under a Special Occasion Permit. 

Public Events - A public event is one which is open to the public to attend and is conducted by a registered 

charity or not for profit entity or an event of municipal, provincial, national or international 

significance. 

Private Event - A private event is one which is not open to the public. 

Outdoor Event - An outdoor event is one at which any alcohol is consumed in an outdoor space (including 

pavilions or temporary structures). 



Event Organizer 

Any persan, who is 19 years of age or over, seeking to hold an event that involves the sale and/or service of alcohol 

at municipal premises. The event organizer (which term shall include the SOP permit holder and any designate) 

are responsible for the safety and sobriety of people attending the event as well as compliance with this Municipal 

Alcohol Policy and the Liquor Licence Act of Ontario and its regulations at the event. They assume responsibility 

and liability for the entire operation of the event. The event organizer MUST read and sign the Event Organizer 

Checklist for Liquor Licensed Events (Appendix A) to indicate that they understand their responsibilities. 

Event Worker 

Any persan, who serves or sells liquor, or is involved in an event where 

event workers have a responsibility in the operation of the event an 

of alcohol for the entire du ration of the event. ln addition to the 

may include the following: 

Floor superviser - A paid/volunteer person(s) appo· 

and who has satisfactorily proven to th 

MAP. A floor supervisor talks with pa 

intoxication and underage drinkers, res 

when necessary, removes intoxicated pers 

Door monitor - A paid/volunteer person(s) appointed 

who has satisfactorily pr the event organr 

MAP. A door monitor che · .ation and for s 

is served on municipal property. Ali 

consume or be under the influence 

nd permit holder, event workers 

who is over the age of 18 

et in accordance with the 

ge of 18 and 

· with the

nizer, who is over the age of 18 

as been trained by a 

ve an ïor the Server Intervention 

he event organizer, who is over the age of 18 and 

er that she/he will act in accordance with the 

Licensed 

Security per 

and lnvestigativ 

For more informat 

Liquor Licence Act 

Each province or territory h 

alcohol. {http://www.agco.on. 

Municipal Alcohol Policy 

. 1 tickets to a maximum of four per persan per 

ge drinkers, refuses sale to patrons at or near 

. s and pat - · ing licensed areas must be licensed under the Private Security 

the safety and security of the establishment, its employees and patrons. 

.. or Licence Act which outlines the laws regarding the sale and service of 

en/whatwedo/index.aspx) 

A local policy for municipalities to manage events held at municipally-owned facilities and properties when alcohol 

is sold and/or served. 

Municipal Properties 

Ali municipally owned or leased lands, buildings and structures. 



Municipal Representative 

Municipality of Calvin staff or a desiqnate who attends and monitors the event on behalf of 

Municipality of Calvin and ensures al/ components of the Municipal Alcohol Policy are met. 

Religious Function 

A religious occasion does not include events like a "stag and doe", anniversaries or birthdays. 

Smart Serve 

The Smart Serve training program offered by Smart Serve Ontario (https://www.smartserve.ca) is designed to train 

staff and volunteers who work in areas where alcohol is sold and/or served, , as in bars, restaurants, banquet 

halls and other public facilities. The Smart Serve Program is the only serv g program that is recognized by 

the Alcohol and Gaming Commission of Ontario and approved by this 

Special Occasion Permit 

A liquor licence issued by the Alcohol and Gaming Commissio. 

will be sold and/or served (htt : www.a co.on.ca en se 

Standard Drink 

the special occasion perm 

people attending the event 

Licence Act of Ontario and its 

The minimum price f 

drink as a serving of li 

e social events where alcohol 

x). 

Act of Ontario defines a standard 

The following municipal 

subject to the event organi 

endorsement issued by the Al 

Municipality of Calvin: 

, as are either licensed or designated as suitable for events involving alcohol 

mg a Special Occasion Permit or a Liquor Licence through a caterers' 

1 and Gaming Commission of Ontario and agreeing to conditions as set out by 

• Community Hall

• ??

** Sorne in-house policies and guidelines apply 

The following municipal facilities and areas are not licensed or suitable for an event involving alcohol: 

• Athletic and playing fields



• Parking lots

• Dressing rooms/change rooms

• Open pari< areas, trails and woodlots

• Playground areas

Rationale: Alcoholic beverages are on/y al/owed in licensed municipal facilities or facilities designated as being 

suitab/e for conducting a Special Occasion Permit function. Many of the areas noted as not suitable are regarded as 

inappropriate to provide approval for a permit by the Alcoho/ and Gaming Commission of Ontario. 

2.2 Designation of Events 

The serving of alcohol shall not be permitted at any events where the f e event marketing is for youth 
under 19 years of age. 

Rationale: The deciding factor for events involving a/coho/ wi/1 b 

where the primary focus invo/ves minors wi/1 not be allowed 

positive example for young people. 

3.1 Insurance 

lnsurance must be in ef 

including, without li 

· ocus of the events. Th ose events

'cipating adults provides a 

·nal Certificate of Liability

t. The Certificate of Liability

ed or pied by the event organizer

· bility insurance will void the rentai.

hetic toward the injured plaintif/. Special occasion 

volunteers cou/d be named in a lawsuit. 

edominant share of an award to a plaintif! shou/d 

• general liability insurance issued by an insurance company 

that is licensed to carry on business in Ontario and which must at a 

• 

• 

minimum inc 

a) Munici

b) Coverage

c) A liquor liabili

as an additional insurer to the policy 

d property damage liability 

d) Tenants liability ment 

e) Products and completed operations liability

f) Persona! injury liability

g) Advertiser's liability

h) Thirty {30) day notice of cancellation provision

Show that coverage is in effect on the date(s) of the event 

Be delivered to the superviser having operational jurisdiction at the event location at least 30 days prier to the 

start of the event. The following information must be provided: 

o Certificate of liability insurance



o Policy number

o Company name

o Expiry date

o Amount of lnsurance coverage
o An endorsement from the insurance company that they are aware of the Special Occasion Permit event

and that coverage is in place including date and location of the event

The Municipality of Calvin reserves the right to amend the insu rance and provisions required at any time. 

3.2 Advertising 

Ali advertising must comply with the Alcohol and Gaming Commissio 

guidelines. Alcohol and Gaming Commission of Ontario policy sta 

special occasion permit is not permitted to advertise or promo 

At events where children and youth are allowed entry, t 

of alcoholic beverages' names, brands or manufacture 

Rationale: Alcoho/ advertising influences people of al/ age 

3.3 Event Worker Training a 

The event organizer is responsible to: 

rio advertising policies and 

it holder for a private event 

bility of liquor. 

• Ensure event workers are in attendanc e and contrai the event 
• Ensure event worker r an identifica which is highly visible in a 

crowd so that th ïy identified. v1s1on 'ficatio clothing is the responsibility 

of the event ignate. The type of identification worn by the event workers must be 

stated on the Checklist for Liquor Licensed Event Organizers form (Appendix A.) 

nd recommended they have Safer Bars training or 

e event, of: 

ding their certification numbers) 

, and servers shall not consume alcohol during or after the 

ence of any alcohol or other substance during the event. 

te/y trained, prepared, avai/able, and monitoring for the du ration of the 

event. Having c/early,, orkers ensures that participants con quickly contact an event worker 

should problems occur. S ining provides education on signs of intoxication and wi/1 assist in the 

important task of preventin s be/ore they occur. The /aw clearly states that the special occasion permit 

ho/der has a "duty to contrai" - at is, to protect participants /rom foreseeab/e harm to themselves or others. Event 

workers must not consume a/cohol since, if an incident were to occur, it wou/d bedifficult to demonstrate contrai. 

lt is the responsibility of the event organizer to ensure there are sufficient door monitors (monitoring all entrance 
and access points to ensure contrais are properly managed) and floor supervisors (assisting in managing a persan 

who is refused sale, crowd contrai and de-escalations of violence: 
• The entrance to the event must be monitored by responsible person(s) meeting the age of majority

requirements at all times. These persans shall further observe individuals that may be attempting to enter



the premises that appear to be intoxicated or have a history of causing problems at events. 
• The event organizer has the right to deny entry to any individual.
• When persans under the age of majority are found to have consumed or to be consuming alcohol at an

event where alcohol is served, the authorities may be called.

Rationale: Monitoring al/ access points to the licensed area is necessary to prevent underage, disruptive or 

intoxicated people /rom entering an event and considerably reduces the likelihood of problems occurring. lt is best 

practice to have the entrance to the event monitored by responsible person(s) meeting the age of majority 

requirements at al/ times as this requires someone some one mature. 

Minimum event worker numbers are required on an event worker v 

"Guest to Event Worker Ratios". The Municipality of Calvin reser · 

types of event workers on an event-by-event basis. This indu t 

security. 

Guest to Event Worker Ratios 

Number of Bartenders 

Guests 

Up to and 1 

including 100 

101 to 200 2 

201 to 300 2 

301 to 400 3 

401 to 500 

(+2 for outdoor events) 

7 
(+2 for outdoor events) 

901 to 1,000 8 

(+2 for outdoor events) 

2 

3 

3 

3 

4 

4 

djust the minimum number or 

h police and/or licensed 

(1 for outdoor events) 

(1 for outdoor events) 

1 
(+1 for outdoor events) 

1 

(+1 for outdoor events) 
2 ***

(+1 for outdoor events) 
2 ***

(+1 for outdoor events) 
3 ***

(+1 for outdoor events) 
3 ***

(+1 for outdoor events) 

* Ali access points to the

depending on the layout of

be monitored. Each venue will require a varying number of door monitors 

** The event organizer or offic1 ate can be a floor supervisor. 

ast 50% of the required licensed security workers shall be paid duty police officers. 

For any event that allows admittance to minors, additional floor monitors may be required. 

Rationale: The presence of security and/or paid duty police officers can act as a deterrent to potential disruptive 

behaviour. 



3.4 Enforcement Procedures 

If drunkenness, riotous, quarrelsome, violent, and aggressive and/or disorderly conduct or unlawful gaming is 

observed at the event, the organizer and their event workers shall: 
• First ask the offending persan to leave, and
• If the individual refuses to leave, call the Police
• Seek any necessary assistance to maintain contrai and management of the event and ensure the safety and

protection of persans, including event workers.

The event organizer, event worker or municipal representative must notify th olice if they observe signs that a 

situation is getting out of contrai. 

Rationale: The law clearly states that the event organizer has a "duty 

/rom foreseeable harm ta themselves or others. 

3.5 Prevention Strategies 

The following contrais and prevention strategies relat 
• Alcohol shall not be served to anyone under the

alcohol on the premises. Outdoor public events wh1

band policy or have a fenced licen area where alco 

of age and aider. Additional floor 

minors. 

• Alcohol shall not be served to anyon
• Closing time is 1:00 a.m. unless hours

• 

• 

alcohol service shall at least 45 mi 

alcohol and its c 

d to consume 

, lement a wrist 

â to and consume ose 19 years 

hol is being served in th presence of 

ed differently. Ticket sales and 

d period of the event. Ali 

, away no more than 45 

t one time. Alcohol cannot be left available for 

cups and a ent colour of soft plastic cup shall be used for non-

s, glass vessels may be used for serving/consuming alcohol. 

the dinner . 
• 

and rapid consumption and results in high blood alcohol levels which may 

peak a/ter an event an tl driving. Selling tickets slows down the rate of consumption as people are 

required ta make two stop ting their drinks. Selling tickets provides ticket sel/ers and bartenders with the 

opportunity ta look for signs xication and ta read the climate of the event. By limiting the number of tickets 

per purchase, event workers are provided with additional opportunities ta verify the sobriety of patrons. Redeeming 

unused tickets could help avoid a confrontation with a patron who may be nearing intoxication but who wishes ta 

purchase additional drinks in order ta get his/her money's worth. Should a drink be dropped, plastic cups do not 

break. If a patron becomes belligerent, a broken beer bottle could be used as a weapon. 

The following contrais and prevention strategies related to types of available drinks shall be in place: 
• Event workers are to encourage patrons to consume food, non-alcoholic and low alcohol beverages. Non

alcoholic drinks must be available at no charge or at a cost much lower than that of drinks containing

alcohol.



• 

• 

• 

• 

• 

• 

• 

• 

• 

ldentified designated drivers receive free non-alcoholic drinks {such as coffee, pop, juice) . 

At least 30% of the available alcohol consists of low-alcohol beverages {e.g., 4% and 2.5% beer) . 

No fortified drinks or extra-strength drinks shall be sold. Beer products with more than 5% alcohol, wine 

products with more than 12% alcohol and spirits with more than 40% alcohol, are considered ufortified" 

alcohol products. Beer and coolers are not to exceed 5% alcohol content {standard drink measure). 

Pre-made alcoholic drinks, such as jello shooters and punches, etc. are NOT allowed . 

There must be sufficient food available for those in attendance. Food must be available beginning no later 

than 8:00 p.m. and must not be removed until the bar closes. Food available is not satisfied by snack foods 

such as chips, peanuts, popcorn. 

No energy drinks {with or without alcohol in them) shall be sold . 

Homemade alcohol shall not be allowed at any Special Occasi 

homemade wine or beer at a religious function listed unde 

Alcohol and Gaming Commission of Ontario. Where wine 

substitute {such as water, pop or juice) must be prov· 

included in toasting the celebrants. 

No persons shall be allowed to bring in their o 

alcoholic drinks. 

Alcohol shall not be offered as a prize in a contes 

only). Gift cards for the LCBO are allowed as an exce · 

function, with the exception of 

eception permit, as defined by the 

meal, a non-alcoholic 

en and abstainers are 

• Marketing practices which encour

shots, pitchers, drinking contests, 

ol {e.g., oversized d 

re not permitted. 

double 

• 

• 

• 

e: 

r initiatives and a safe 

and reduce the likelihood of 

t the evening without 

· d should not be mixed with

, èluce the possibility of impaired driving. As a 

. sportation Strategy in effect. Elements of a Safe 

t no charge or at a cost much lower than that of drinks 

nsportation for those who are suspected to be intoxicated {i.e., calla 

suspected to be impaired cannot be convinced to use alternate 

rogram which encouragés and identifies designated driver . 

The designated driver program and relevant local taxi phone numbers must be prominently posted. Alternate 

means of transportation shall be provided for all those suspected to be intoxicated. Ali advertising for the event 

should indicate that a designated driver program is in effect. 

Rationale: A Safe Transportation Strategy helps to ensure that no one who is the driver of a motorized vehic/e is 

impaired when leaving an event from a municipal facility. An impaired driver leaving an a Ieoh of related event is one 

of the greatest risks of Jiability. 



3.7 Signage 

Du ring events where alcohol is served, the following signage, which is approved by Municipality of Calvin , shall 
be displayed in prominent locations: 

Signage at one or more prominent places in the licensed/bar area: 

Please drink responsibly. 

-Bartenders reserve the right to refuse service. Bartenders cannot
is intoxicated or appears to be at the point of intoxication.
-Bartenders cannot serve alcohol to anyone under 19 years
presented to event staff when requested.
-You can only be served a maximum of two alcoholic
-You may redeem unused tickets for cash anytime
-There will be no uLAST CALL".

Thank you for not drinking and driving. 

Call a friend, relative or taxi. Local taxi phone numbers are: 
The R.I.D.E. program is in effect in our community. 
Use a designated driver. 

Signage at one or more prominent places in t 

If there is an emergency call 9-1-1 

For a non-emerg�n�y,J)lease call OPP at 70?-495-387 
You are at [space for the name and address of facility for emergency

..;,.
r=es

;;;;.&;
p
;;...;;
o
;..;..
n=s

.;;;...
e]

.___ 
__ _ 

places in the licensed/bar area: 

ol and pregnancy) 

Low Risk Drinking Guidelines sign 

Where applicable, the event organizer shall post the Special Occasion Permit (with any updates) in plain view on 
the premises to which the permit applies or shall keep it in a place where it is readily available for inspection. 

Rationale: Signs provide direction to guests and provide support to servers and supervisors. Servers are required by 

/aw not to serve an intoxicated persan nor to serve anyone to the point of intoxication. 



Section 4: Infractions and Violations 

4.1 Duty to Report 

The event organizer has the duty to report to the municipal representative issues with details of any incident that: 

• The event organizer and/or designate are aware of or has been made aware of any Liquor License Act of

Ontario or Municipal Alcohol Policy violations
• Where an Alcohol and Gaming Commission of Ontario lnspector u Liquor License Act of Ontario

has reported any incident or violation

• lnvolves bodily injury or property damage

Police shall be informed by the event organizer and/or design 

than two days after the conclusion of the event, but shall b 

required to make municipality property secure or safe fo 

any infraction of this policy to the police and/or Alcoh 

such action is required. 

orts shall be made no later 

pairs or other action is 

esentatives shall report 

henever they believe 

Rationale: The law clearly states that the permit ho/der has a 

foreseeable harm ta themselves or others ugh police wi/1 b 

responsibility of the event organizer ta en 

Re 

olice or the Alcohol and 

o Calvin will not be responsible for any

ted persans of their resulting financial, or other 

uently i , the event organizer and/or designate and any organization 

t there has been a violation of the policy and any imposed consequences 

Additional short term enalties for failure to comply may include, but are not limited to: 

• nt involving alcohol in a municipal property or facility 

• Loss of any future us tal of any or all municipal properties 

• lndividual ban or suspension of persans involved in the infractions from any or all municipal properties for

any term

Rationale: The event organizer needs ta be aware of the consequences of not fo/lowing the Municipal Alcoho/ Policy 

or Liquor License Act of Ontario regulations. 

Section 5: Policy Review 



The Municipal Alcohol Policy shall undergo an annual review based on change within the industry standards and 

shall be updated as required. Nipissing Parry Sound District Public Health Unit will facilitate an annual opportunity 

to review and discuss municipal alcohol policies with the Municipality of Calvin. 

Rationale: Reviewing this policy regularly permits policy changes to meet changing community needs, the addition 

of new facilities, new program demands, as we/1 as any future changes to the Liquor Licence Act of Ontario and its 

regu/ations. 

Municipality of Calvin reserves the right to make discretionary changes to 

and will advise the event organizer of any such changes prior to the eve 

On behalf of The Municipality of Calvin1

enjoyable event. 

icipal Alcohol Policy at any time, 



Appendix A: Event Organizer Checklist for Liquor Licensed Events 

(This checklist must be signed and submitted to Municipality of Calvin with all supporting information, at 
least 30 days before the event. (See the Municipal Alcohol Policy for additional information). 

1. Name of Event:
----------------------

2. Location of Event:
---------------------

3. Date and Time of Event:
-------------

4. Estimated Attendance:
------------

5. Will persans under 19 years of age be attending this e

6. Name of event organizer (the person and/or grou

7. Name of Special Occasion Permit holder (i

SOP Helder

Name: 

Official Designates 

Name: 

Name: 

8. 

9. 

NoD 

· e Received:

Date Received: 

Certification Number 



(Proof of certification may be required.) 

13. List the na mes and security licence numbers for security staff for this event:

Name 

14. The undersigned (event organizer) has rec_

understood the information and requiremen

Please note that if there is anything that you do

your responsibility to contact

By signing this Event Or 

assigns, as the case 

Per: OR -----

Name: ____ _ 

Title: ___________ _ 

1 have authority to bind the corporation. 

Security Licence Number 

be avai/ab/e on request.) 

licy it is 

ha/f of itse/f /himse/f / 

Name of lndividual Event Organizer 

Signature of Event Organizer 

Name of Witness 

Signature of Witness 



CORPORATION OF THE MUNICIPALITY OF CALVIN 
Resolution 

DATE: July 23, 2019 NO. 

MOVEDBY 
-----------------

SECONDEDBY 
----------------

"WHEREAS access to affordable and reliable broadband networks is an important part of everyday life and key 

to economic, education, social and health development and; 

WHERERAS communities outside urban centres face challenges in accessing internet service levels comparable 

to those in cities due to factors such as low population, distance and challenging terrain and; 

WHEREAS we believe future ICT infrastructure investment in our community would benefit from a holistic 

mode! that takes into account the connectivity needs of regional community partnerships rather than just one 

community and; 

WHEREAS this regional partnership should begin with a comprehensive needs analysis conducted by Blue Sky 

Net, a publically funded non-profit development corporation using their expertise and data based mapping 

tool- (BAIMAP-- Broadband and Associated Infrastructure Mapping Analysis Project) and; 

WHEREAS from the analysis and public consultation Blue Sky Net will conduct, it will be determined where 

internet gaps remain while also acknowledging what may be the best technology to fill these gaps based on 

access to the closest ICT infrastructure like fibre or other existing network infrastructure and; 

WHEREAS once we determine priority areas we propose establishing three classes of gaps; 

1) gaps in fibre/backbone infrastructure,

2) gaps in last mile/local access to business and residents and

3) gaps in access in remote/very isolated area, and;

WHEREAS the Federal and Provincial governments are proposing funding programs that will support the 

implementation of Broadband projects and will require this in-depth information, we would propose; 

THEREFORE BE 1T RESOLVED that, the Municipality of Calvin supports Blue Sky Net leading a steering 

committee to which a representative from Calvin will be appointed and that Blue Sky Network with this 

committee during the period of analysis, funding application and any subsequent RFP engagement." 

CARRIED ______________ _ 

DIVISION VOTE 

NAME OF MEMBER OF COUNCIL 

Coun Cross 
Cèmn Grant 
Coun Maxwell 
Coun Olmstead 
Mayor Pennell 

YEA NAY 



CORPORATION OF THE MUNICIP ALITY OF CAL VIN 

Resolution 

DATE: __ ....:_Ju.;;_;_;_;l..,_y ____;_23::....,.,-=2--=-0;::;..:;.19 ____ _ NO. 
-------

MOVEDBY 

SECONDEDBY 

"WHEREAS the Municipality has upgraded the air conditioning system in the 

Municipal Office in July 2019 and; 

WHEREAS Council hereby declares the older previously window mounted air 
conditioning units to be surplus to the further needs of the Municipality; 

NOW BE IT THEREFORE RESOL VED that staff is hereby authorized to discard 

these two air conditioning units in the Calvin Landfill due to the age of the units." 

CARRIED 
-----------------

DIVISION VOTE 

NAME OF MEMBER OF COUNCIL YEA NAY 



CORPORATION OF THE MUNICIPALITY OF CALVIN 
Resolution 

DATE: ___ Ju_l_y _23__._,_ 2_01_9 ____ _ NO. 
--------

MOVEDBY 
-----------------

SECONDEDBY 
----------------

"THAT the Council of the Municipality of Calvin support Council for the Corporation of the Township 

of Warwick in requesting that the Hon. Doug Downey work with his fellow MPP's and agricultural 
leaders to find a better way forward to ensure stronger enforcement of existing laws - or new 
legislation - to ensure the safety of Ontario's farm families, employees and animais for the very 
reasons cited in the Warwick Motion adopted at its Regular Meeting of June 17, 2019; and 

THAT this motion be circulated to Hon. Doug Downey, Ministry of the Attorney General; Hon. Doug 
Ford, Premier of Ontario; Hon. Sylvia Jones, Solicitor General; and Hon. Ernie Hardeman, Minister of 
Agriculture, Food and Rural Affairs; and all Municipalities in the Province of Ontario, AMO, and 

ROMA." 

CARRIED ______________ _ 

DIVISION VOTE 

NAME OF MEMBER OF COUNCIL YEA NAY 



RESEARCH 

CONSUL 1ïNG 

SOF"rWARE 
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Background and Objective 

Asset management is a sophisticated, coordinated, cross-disciplinary effort that considers the 
performance, risks, and cost associated with infrastructure over its entire lifecycle. In the 
municipal context, infrastructure typically includes assets that facilitate transportation services 
( e.g., roads as well as bridges and culverts); buildings ( e.g., social housing, community and 
recreation centres, and administrative facilities, etc.); fleet; and parks and recreation 
infrastructure (e.g., sports fields and playground structures)ii�,
Each Municipality is unique and is responsible for differl;\Qt{,�'�s of infrastructure depending on 

.;,:-,, .. ,,.,':· .. ,•«'.\> 

community needs. Despite these differences, asset,:�ô51(rfà�ggr:rient approaches remain similar, 
with a focus on planning for infrastructure ne�g.?;"tlîêquirt'Rgi}g?sets to meet those needs; 

-:-,.�.-�,\c'i'-,,:; __ j (,.,�;..;�>�� developing operational, maintenance, and r@liâQilitation procêqJJr�s; and scheduling asset 
j··:"<'�_;,�-'i�"--_.., 'c_>::-·}_:'"À 

disposai or replacement. Adopting an asse(1Ô)}ihagement approâfl)},1ssists municipalities in 
optimizing their decision-making processes t6'f':tj$Uver the J�vels of ·tèfyLçes desired by their 
communities while minimizing infrast�,�cture lifecy'c;1���ç_9�t§)\?ti '\�?·\b\ 
The Asset Management Roadmap f��Jf��}Jt.year, 2�]f��Îative strategy d!�igned by PSD to
accelerate and facilitate the developm_@n.f\:1nçt;irnprovem��bt of municipal asset management 
pro

i:
a 

3. Condition Assesdffi'.�ht Proto�.QJs '·::\Jf:} 

i: ���ii��ti:i�!f r�:f �?�!�i r�!/:,::,Jç:;i) 
7. LeV�LR.f Service Fr�lfû�workli;�\c�lopmerit�'.c};
8. Rûbusbf$tt�ategic Assètlfi'lgnagêrft�Ot Plan'{':�i};, \{{/\ '�\\��]} 

Improving asset rfi�o.8gement p[�içtices requires a coordinated, step-by-step approach to the 
individual componenl{g_bi:m assi§J11anagement program. As a first step, it is important to gauge 
the current state of pràtt[��}r:�J��f��d to asset management in Calvin. This allows for a thorough 
gap analysis to determinê\v{pere to focus efforts in developing a holistic and robust asset 
management program. Befo.re moving forward, it is important to assess where you stand first 
to optimize your efforts. 

In pursuit of advancing its asset management program, Calvin has retained PSD to implement 
Phase 1 of PSD's Asset Management Roadmap. This State of Maturity Report satisfies the first 
of four key components of the first phase of the Roadmap, projected for completion in July 
2019. 
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Methodology 

The State of Maturity Report (SMR) provides an audit of the existing asset management capacity 
at Calvin within the following key competencies: 

1. Organizational Cognizance
2. Organizational Capacity 
3. Infrastructure Data and Information
4. Levels of Service Framework
5. Asset Management Strategies

a. Condition Assessment Protocols
b. Risk and Criticality Models
c. Lifecycle Management

6. Financial Strategies
� -..:. ·,.""., - \ -�:-!.·-�:.-, 

The SMR outlines strategic recommendatiQJti)i'fo improve pe/fqrmance within the key 
competencies and achieve a higher level df:{pvgrall maturity. lt wYlf;)1J_so direct the design, 
development and implementation of additioiiatt;�J�mp�Q;�[WS of PSD'$Jlsset Management 
Roadmap, allowing PSD to identify ��(�3reas of focû�}:;'.':.'-\?/)>" ---� \>, 
To facilitate the current state of a��j?�ànq,gement)��;µrity report, PsoStaff applied two 
methodologies: '\r1\� -f�:t}}t}}�,�è ç\ri�?-�.
Asset Management SelfilAs�iessment

L
7:Î:tiol "<·�tf:ft,�-� · ..•... ·-=·�t��}:}

The Asset Manageme.�}&S,Îfr:Î\{�ë��.ment T<J�JJ.(�MSAT)}{(éHx'e.r�d in a survey format, consists 
of a series of questMr·fa. design�a, to detê_HWrii� an orga'nization's alignment with asset 
management best practit�{:sipd iqi�1n9tional ·it�n_dards. Municipal staff from various service 
areas within G91v1@;}iqc;lpdin�f Fîhaf{êe;'-ti:ç1bsp?rtatLÔb, Environ mental Services, Facilities & Parks, 
Fire Serviç�§;{Rêf";êât:i0i:§!. .. cuTtû'r�:ii: .. Servi2es/:�P?_ff' The results are compiled within the body 
of this repoff ··?f)\. 

·: <)t\ '• ,:�·."/ 

Stakehold'Jfl1tt�rviews "-"�\;if\ '\fa�:)._ 
In addition to tfü�t1f:'1SAT, adcti{t�_nal infd?mation was gathered through a series of in-depth 
interviews with caivlfü.stç1ff who à!�] either directly involved in, or support the delivery of, service 

·'::''-.�=-. t·cê·:'-"iî 

through an asset classt�ff_b;�se J)!§§ltssions are used to clarify the features of the organization's 
asset management progtêffü,rf'êJHhg with who is responsible for managing and delivering the 
activities that comprise the-·as?ét management process. 

The following staff from the Calvin participated: 

• Cindy Pigeau - Clerk-Treasurer
• Jacob Grove - Deputy Fire Chief, Municipal Enforcement Office, Recreation and

Cemetery Supervisor and Landfill Superintendent
• Chris Whalley - Public Works Superintendent 
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Scope 

The scope of this State of Maturity Report includes ail departments involved with the 
management or financing of the following asset infrastructure categories: 

• Road Network
• Bridges & Culverts
• Facilities
• Parks/Land Improvements
• Fleet
• Equipment, IT & Furniture

1 

Calvin 
• 

f\/�-���{}'1 

i.:;,t�;i;,�� 

::;.��;iJl�i:ij�its��
lvin 

"1;�0;�i\. 
Growth Rate'',tCiQ,;l.1-2Q!§J: -9.2% ,,:\i:î}:;;:>, 
Ar��L 141. 0 kmr:t?�:\� :{f}l]�<,1 , '\;î]�t" 
Prht!t�J�wellings·'Qçç,Üllied by Usual Rêsidents 
c2o:(�}?�9-�! �·-� ''"(.;�f�1}�.
Mediâï}:Jotàli�J9.ç_ome ofttl,guseholds (2015): $48,768 
Key InH,g��ries::3:�}_tjg�lturêt,��9 1thcare, and Manufacturing 

s:;Îîê. Mun'iJi��H�0if t2Jîiîi};>;ï: ": township in northeastern
dntârio, loc�ti#�' near the. 'Mattawa River in East Nipissing 

,L:; ·,.'! ·. ·' •.,,\ 

.. , •·.· ,Qf�tftctt:J?riginall'Y;\�Stablished in 1881, the Municipality has a
,: <r:>,:'></·; :,,.. \\i,è:Pr hYst:Ô/fgfiaflfpioneers that worked the land and brought

about agrtéûltôre in tliê ·r:$gi9n. Tlî_è).�unicip.alitfJndudes the community of Eau Claire. Situated 
near the �Jofo:kfamous Algôqqµin PitR�Jhe regiotl'°offers appealing surroundings for visitors and 
residents aliké/The area is 'â'isô) hom&:Œ();;,the Canadian Ecology Centre, the Eau Ciaire Gorge 
Conservation À(è�1��;a_nd the VoY?��ur Mt.ifH2use Trail System.

+·!,:}��:1���S \}:J��I\ 

""'�)S�}; /fü?tf' 
In the following table, we�::syl],.marize Calvin's proficiency in the six key components of asset 
management and provide a",�3-mparison to the national average of all municipalities that have 
been surveyed: 
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Organizational Cognizance 

Or anizational Capaci 

Infrastructure Data/Information 

Levels of Service 

Asset Mana ement Strategies 

Financial Strategies 

As discussed in greater detail in the following seetî6�1��he Municipality demonstrated a 
·tJ'l,:;"-?:!7 '\J,C� 

proficiency mirroring the national average in fcYJS:. of/'six këyt�ompetency areas. Of the six 
competency areas, the Municipality exceeds thEr,J1§!]�nal averagÈff@n>J?rganizational capacity and 

,C-"c.,r';-ê/ ,,,�,<,',',, 
financial strategies, reflected by their avail,§piJify of staffing restfürç,es to undertake asset 
management planning and their strong und���tpnding gf fundin�{f{êtfc9tegies required for 
continued service delivery respectively. Survey rè's

c

Q.Ît�iintjjç'.ijt�i the Munièîp]Ü!W faces challenges 
._, .:•:;.,_' "'·-'-'

"'

?-:\�> - .·;:�'?,(,;:?�,9' ';::-.:·'""�·:..>� similar to many municipalities acros�f�:flfil}��a, with àq/J,�'âJJl'levels of servicé{�provisions and the 
incorporation of growth, risk, and�ffg�fDlQ.2", planningJl�trategies to program and budget 
developments. 

t���Y•rè. �2=1���ifik ,,�:,4��\, 
The analysis and strat�gj�]îi;@��Q:Illmendaf@ps de1�JJ)il§f! thrôQgp this SMR are designed to 
identify and prioritize .êJî�tlstfrtftik�yementtt�1.,ar�êj1JffîîÈtW[�nj�ipaîity in achieving a higher 1eve1 
of overall maturity in fU(�)i�" '�i \\\�!;F 

·· '�/ 

,;�9·.,--_':,; /....- _.,,;-, _ --,�...,c�� ,,_, ,-;.. .. (-.ç
:l.

+' \-,-�L-

Organi�-,���I êff�'�JJ:�fà��t�, 

Leadership Team - Understanding of
Asset Management 

Council - Understanding of Asset
Mana ement 

Leadership Team - Prioritization of
Asset Management 

Council - Prioritization of Asset
Mana ement 

Organizational Cognizance, within this report, relates to the degree to which asset management 
is both understood and prioritised by senior management and Council. Effective asset 
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management requires strong leadership and a culture of good asset stewardship throughout an 
organization. Securing organizational buy:-in to the principles and objectives of asset 
management is foundational to the creation and implementation of a sustainable asset 
management program. Without buy-in, an asset management program is unlikely to produce 
desired outcomes and organizational benefits will be limited. 

After completion of the AMSAT and subsequent staff interviews, organizational cognizance for 
senior management was identified at an intermediate level, whereas council demonstrated a 
basic proficiency. This suggests that there is some familiarity with, and buy-in related to, asset 
management principles and practices within Calvin in-line,,Ny{th what is seen amongst other 

_-·ë,·c--,,,,J:, 1 

communities across Canada. Consideration of the indJY!�µâT components of organizational 
cognizance, however, reveals that the leadership teamî,9êfffaally has a greater understanding 

-��--.\_, --/ ·- -.-.A:A. 

and prioritizes asset management compared to Co�ri�iJJâs tliêS?l�9re a new Council. 
,.:·tF!�f;j, ---· "�1tn:��>�-In terms of asset management knowledge andun�:gYstanding, thê{M_�_Qicipality's leadership team 

demonstrated an intermediate level of orga11Ji�tfonal cognizance."�âêSJtUse Calvin is a smaller 
municipality in terms of population, staff are-"r��µJred to ?��rve mulffpl@\i:ples. Seing involved 
with multiple aspects of service deliv�ry allow stâ��Jp.,_nJgf1�fo1è infrastru2fo?�>,holistically across 
asset categories, rather than a silq:�g/9pproach typi��l.}y�·�seen in larger rrfdnicipalities. Staff 
present at the workshop have a broadi1<now1e.cJge acros�;�J�rge of infrastructure types including 
roads, bridges & culverts, facilities; ::�{S?,©IÎYèi�s)1,��-quipmî�t:}, IT and furniture. The group 
understands some of the f:RHD9 .. êtional as�tt\manâlfê�fu

1
�J2t conilb!? and best practices including 

condition assessment$ût�fiîê�ygJèt- activitÎ�s\., for,{�l{fèt�t,. infl��tructure types, regulatory 
requirements, and thettrop;rtan2è{�î�Jong-rartg}/fü$t1'�ing:

0

Tnf·re is, however, limited experience 
in implementing some oflfü@,Se préi�tfçes. The-�grç{µp of staff is starting to implement long-term 
planning, and:+bflX�. a k�èD\Jntef(��!�Jgyyardsi�@gyeloping proactive, rather than reactive, 
inspection�A�g�tm�f6!fg9rce'Ysl�ff' Fi"ë;vé-Bê�.�:Pê,-èô:g�olidating their asset inventory to a single 
register, Çi_tyWide AM, âh_gtçire l<ê�iJJo use ftîis_ltgata to build lifecycle plans and budgets. The 
willingnes�f�ôh,taff to adopt·:r9-hg-ra'ngg}RJanning, improved data management, and utilizing best 
practices relatêçl}:�O condition!.,_5!�§eSSITT€1JtJmd lifecycle planning ranks staff cognizance at an 
intermediate levèîtoverall. \t{\ \;}' 

Elected officiais are'th�yght to JÎ�onstrate a basic level of asset management understanding 
and prioritization of as5èn(Qê!l�.9ément practices. Council members are typically less familiar 
with asset management tlÎtrniafe staff members, as the former are not responsible for directly 
administering and overseeing activities such as operation and maintenance of infrastructure, 
completing condition assessments, or considering the risk associated with specific assets. The 
existence of this kind of knowledge gap can make it more challenging for senior management 
and a new Council to communicate effectively. Council has not yet approved the strategic asset 
management policy but is expected to review the policy by July 2019. This alignment represents 
an opportunity for staff and Council members to discuss asset management initiatives and work 
together to make asset management a community priority. 
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While the Municipality displays a strong culture of good infrastructure stewardship, it is important 
that municipal staff continue to work internally, and with elected officiais, to expand their 
knowledge of and commitment to the principles and practices of asset management. Developing 
a communication plan and ongoing knowledge-sharing program is one way to advance 
organizational cognizance among both senior management and Council. Staff should also attend 
webinars, educational conferences and workshops to expand their knowledge of asset 
management principles and practices. 

Organizational Capacity 

Human Resources for Asset 
Management 

Staff Knowledge for Asset Management 

Cross-functional Team for Asset 
Management 

\.-_ .:' <:_; __ � :: ·�- ��,��-f-))�--\tit\�{ri�tt�-�c '-:,:'Ù:':�, Organizational capacity refers to the attHttfôfiJêJJz,Qrganizati.Qfk_to develop and execute upon the 
key components of an ass�t��anagemJ:Q���prog(â.fi?;gJ;tt�h Ôfg"ê-�l.tational capacity to undertake
asset management inct�i[@_s;1i�Ït�guate htr@9n re,.s,q�rç§�è-Jmd"· staff knowledge, and a cross
functional team workin{;i:Ifo.getMèI�tqwards �;]foHtbâîgoâl.:)tçross-functional team is vital to a 
sustainable asset màiîà;çJ�ment p;r�.gram, is�\jt

é; 
promotes·�- multi-directional communication

between serviceareas, allBWing U1§tt1Jo�•:çleveloB'}fo,bust recommendations that assist Council in
making strate;g'jçj�Y\'è1@QJioritTz�ê_â:fôfr·âs"frÙtttuts: de6tsJons. 

Followi ngt[f ,Ji��;� ;
c:
�r��Jî�J_a;l�f �f �,r;yie;tj��â� 

5
�eterm i ned that the Mun ici pa lity's overa Il

capacity td\E�xelop its a·ss�h-,manâçièment program is currently at an intermediate 1eve1. 
Compared to �êff�\r municipalitJ��j. Calvfntfü;)s less administration to contend with, allowing staff 

-:'é<�";�� •·>::.}/\ -':_,'-;'.' 

to devote more fin1.�:;;t9 asset m%n�gement practice. As the Municipality is relatively small, they 
have less barriers tô:ffQip1ement {IJ,�nge to work processes. Changing work processes to include 
more data collection, -W:iôb::term1lîî�nning, and service level identification are easier to realize 
with a consolidated tea1tt��Stâf( are aware of the requirements of O. Reg. 588/17: Asset 
Management Planning for rvfânicipal Infrastructure and are actively working towards meeting 
these requirements. Although staff have adequate resources to pursue asset management tools 
and objectives, they face challenges with data collection. Sorne assets, such as culverts, are not 
inspected frequently due to the large scope of the asset network compared to staff availability. 
Resource availability to pursue asset management objectives can be supplemented by furthering 
staff knowledge and automating work. Staff are engaged and passionate about implementing 
more effective ways to manage the Municipality's infrastructure but require the appropriate 
knowledge and tools to do so. 
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The development of an asset management program requires not only knowledge of individual 
service areas and infrastructure types, but an in-depth understanding of how best practices can 
be implemented in a holistic way across the organization. Current staff act in a variety of raies 
within the municipality, requiring them to have a broad, rather than specialized, skill set. It is 
important that staff be supported in advancing their knowledge through training and education 
on asset management best practices. This cou Id include participation in conferences, workshops, 
and webinars provided by leaders and educators in the asset management industry, as time and 
available funding allow. It could also involve collaborative knowledge-sharing with nearby 
municipalities that face similar challenges to those Calvin fac�_?, working together to brainstorm 

s-';", 

local solutions for local problems. Developing adequate ,:_�tâft1 knowledge and expanding on 
existing capabilities by equipping staff with current info�l]'.�ttbn, will help ensure that staff are 
able to promote continuous improvement and d.§&,�fê>'Pm.��nt of the Municipality's asset 

•\:.�---'-_•.,,- 's:,_-5-,··-" 

management program within their own departm_�n!�fTàcross"�:{RJ:\Organization, and to Council 
and the public. i);,{;JJt.W "1,!��t,
The M unicipality currently has an informai assêtmanagement commi�êè}Jn place, comprised of 
their full-time staff. A challenge noted in the p}5i$�J surv,§ifv,vas thatlR�tf9mmittee does not 
meet on a regular basis, which is a r�suJt of the brB��:��fifü�_ê--'of duties reqüfN�d by members. A 
next step for the M unicipality would 5�{�p;frrnplement oWg�ÎQQ, regularly sched�led AM committee 
meetings among full-time staff to �W[q/l�{;q:a?j'.�tency/�-9l1tJnuity, and staff collaboration in 
executing asset management objectivesit§91aÏ{ëîH§}B[t�)ritiet�JiJpngst service areas needs to be 
considered to ensure thq�,t!Jêit;lm1eetingSf�g take:Jir�t�:?Jrd i�7productive. Although staff are
well coordinated in the·ttl\XJiJrk--pli�r;üng, the\fèç19,-ûfllizé'\Ai�lti,qie''to share insights amongst the 
group. Capturing the �.è5{B,êJientiai��b,owledg€�gffitaff durinicg::\hese meetings would allow for 
smoother transition of krfô\�!gdge,(tè{°'n�w stafn�J}d provide for a coordinated approach with 
communicatipmas�et�manaefèfil}fftt'�èfâti;gi§�,-witi{çg_uncil members. This, in turn, could be used 
as an opppJi:ynfty\o� h���1çritÎc:'aÜ};U?cussï'ci11s\ê.P9U{1sset management program priorities and 
how staffta'rt best delivêVirtthosÈ{:âreas. '· ;;:::/ 

- :,, ·�-=';:��() '•ç:�;.:i,�:c�\� ' - ';',ii:> r'{};:f}i, �-r�f;,:_:.�_·--�-·--�--�;_�_--,,�_--�-, __ --.;--:--·· C 'f�;�0 '- -�• -, �

Infrastructui�lia_ta / 1�'f �'rmati�n 
"tf_f_-_:__'_:�---·�.--.,_,�-�,·:,, tl ;:;\ 

--; ---_- � /,f/i}&i 

Inventory 

Accountin Compliance 

Development of Current Valuation 

Development of Condition Assessment 
Programs 

Having comprehensive and reliable data is a critical component of a strong and sustainable asset 
management program. Accordingly, data collection and management processes and procedures 
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should be implemented to ensure that data is accurate and accessible for planning, structuring 
and improving asset management practices. 

Heavily dependent on the accessibility and quality of infrastructure data are asset management 
plans; these document the current state of infrastructure and outline anticipated future needs 
and the lifecycle activities and financial strategies required to achieve sustainability. The 
Municipality last completed a comprehensive Asset Management Plan (AMP) 2017. The Asset 
Management Plan considered roads, bridges, buildings, equipment, and vehicles. This plan has 
been endorsed by council and has been intended to be updated annually. Although the AMP 
does not address the requirements of O. Reg. 588/17, it W9Yi,des a plan to finance assets to 
meet levels of service goals. . .. ��füZ�t\�-/ 

. f:;�;j,'".����:d 
2,-,._,,_::: -..;'.:-'_-;..,:_-.�._ 

The Municipality has met the accounting requirements�jôfiRSAB 3150, but still has room to 
\,_·'-�,\-�.�=,�:;.'/ ·=-:��.-::: �-\ automate the reporting on a consistent cycle. CuŒ�Qtly; the Mut)iç_ipality houses the majority of 

its inventory data for core assets on the CityVY:i#$}Êhterprise AM;spl�tform. Municipal staff are 
confident with the accuracy of most record{)it

f 

indicate that thisHbtprmation is not always 
updated on an annual cycle. Where CityWide\.i�t§. is incornplete, stafflf9ye an opportunity to 
leverage information from a variety of studies, répohs, grf�{tnternal sprè2f6$q�ets. Staff should 
also investigate componentizing façttlr�_?;'. at a mrn�è�_gi�l1ûîar level and br�aking out pooled 
machinery and equipment assets. oèv�foptq·g:;�ap asset

L

W�gJ§ter with a componentized hierarchy 
will allow the Municipality to plan lifecy{l�1,ç1ctiVitfi�$�felateltq�tf pecific components (e.g. roofing, 
HVAC, etc.). Lifecycle actiy:itigs�,�pplied J(�\corr{p6HêntJevE{i[�tber than a grouped or pooled 
1 evel, wi 11 generate ta��:!,f �� 0iRè��tÎ\

tions :'f iJ�,,,p:if :�)J/i;J'r;ttrt;t,, ·· 'ft'
PSD-recommended atfriBüte data\fdr ail assefrèlasses inclùdes fields such as historical cost, 
current replacement costîi}sJ�rviç_[f�_aJe, and-�è$�ttcnated useful life is comprehensive for many 
asset categqr:i�$��1Qthl� fièl�l}�ist1êW?:11?'Jhgse �ré'.lçted to location, material, and assessed
condition,/�t�)JstwfHtf}igg,ulatê�;füJd inéÔîn�Jù;t§ni::Validation of attribute data Will be a critical 

,,,�,-...-:;..:i_;:;;.r;•.,.-::·• ·.::..,,•--:.,_,__..ë..'..-� -,::,.-.;�i,,,.,>� -;:,-:; .. , •• ·,·;,.._,,..::�. 

early step1jfg�,-'.cdevelopingérâ.J)g_bust��if'29 manaçfêable asset management system to maximize 
analytical ca'p�}ULties. e��Ifit '\;�{{{t;;;,. 
The state of th·;;:r(kfoJ�ipality's.

0

Ji�� for ;JJ� asset class included within the scope of this report
is as follows: ;2:'!-?t '- }ÎJ� 

• �.:,. "_-·,1. i 

Road�!t�tr 
The Municipality's road network inventory is stored in the CityWide Enterprise 
AM software platform under the Road Network asset category and mapped to 
the CGIS. Road surface, base, and appurtenances are captured here as 
separate assets. Approximately 14 kilometers of paved surface, 52 kilometers 

of unpaved surface, and 88 kilometers of road base are identified within CityWide AM. 
Appurtenances data include pooled inventories of traffic signs. Key attributes for road segments 
include the Segment, Import ID, Street name, and Estimated Useful Life. Gaps lie in the 
segmentation (Street From and Street To), Current Replacement Cost and Lane Structure 
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attributes. These attributes should be completed to effectively segment and valuate roads. The 
Municipality does track Roadside Environment and Material but does not yet track MTO Class 
and AADT (Annual Average Daily Traffic) Ranges. Bath the MTO Class and AADT Ranges are 
proxies for the volume and kinds of traffic on these road segments. AADT Ranges can be used 
to prioritize roads with more commuters, and the MTO Class dictates regulatory requirements 
for maintenance and snow removal. The Municipality is currently following best practice by 
consolidating assets to a single asset register and can now work-towards segmenting assets and 
collecting more attributes. 

The Municipality owns and maintains street signs, but does_,,nQt have streetlights, sidewalks, or 
curbs and gutters. The street signs are pooled by year and{ttèln'tain location and in-service date 

'-i,c,, ',,•, </ 

information. Unpooling signs can allow the munidR�]iNit�o map specific signs to specific 
intersections. Including information related to the ?iç{IT(illè�êffi:t{gn, condition, and replacement 
cost can inform the timing of inspections and lif�}qy�J,e·,_âctivitie�i{{%'c}�� 

The Condition of the road network was last $§fJ�t;d in detail in°i�tg,?2010 Roads Needs Study 
-:; .. '.�. :·?�,'("-·,. \�:·:-7,��\ 

(RNS). Although this study was initially used ·ro�}rn,ainten�qçe and dtp{f,�1, planning, the study
eventually became obsolete. Staff in_g_icate that 'fhigN_§{#i,��,:not providé��!J�quate details for 
their planning needs, and priorities}$J.1,g9�sted from,:tb�f,!ftNS did not match:;staff priorities. In 
particular, the RNS was focused on p2iY:§�\ft},ÂçJ"�. The mâjgtlh' of the Municipality's road network 
is grave!, which is largely unaddressed:�iJîJhifR�,�"\:}'Vith 2ffifuJted budget, pursuing a new RNS 
in the near future may nqtJi�t-ên effecti·v�ltJse è.>f!Jg'.çlg,�t. Rât�gf, staff assess the condition of 
roads internally on a v�t��IDJf�:â-�J3�:tMonthi�jJJ�p��jffgps!$:t�}i�rr1plf ant with the requirements of 
the O. Reg. 366/18 Mftifff.tum Mainf§Dance Stijfllg.�iâs (MMS1�ffogether, these internai condition 

'•'\c,--C>'
"'_ 

',,y, _s,\ "->2-- !-"•' 

assessments identify ro�:Q�t?egm�fft� that af�jn� poor condition. Collecting more detailed 
information r�lêl.êÇLJo PaV�JÎi�JJ1J;�9f1Q_itJgn Ind��\(PCI), Rideability Index (RI), and Annual 
Average DQHVSîhiffic{sgwpts C�ffiJ)- c�âf{s�qJmJ�_'}1ênt lifecycle planning, risk assessments, and 
1eve1s of �tr&!,ce ana1ysTst1';R�;�}:- '\:J{t��-, �,":�i�rr.} 
Traffic sign��f::�felatively �t�};J;iavi��\�.l,)�m installed betNeen 2008 and 2018, and still in good 
condition. Staffliôwot impleni

2:
�ftîl

1
any réç{Ùlar inspections of these assets. As these signs begin 

to deteriorate st�ffè��h9uld invesBg�te the use of weekly or monthly inspections. Not only Will 
inspections identify sîgfüsJhat ar§;d�teriorating, but this will also ensure reflectivity requirements 
of the MMS are met. ,,,�j�);ç;J�?';l
Current maintenance and renâbilitation practices are informed by results from internai road 
patrols and budget availability. Staff employ a mix of reactive and proactive lifecycle planning. 
The main roads (Boundary Road and Peddlers Drive) are resurfaced proactively on a seven-year 
cycle and is cold-patched as needed. Other roads receive a comprehensive suite of lifecycle 
activities, including brushing, ditching, grading, and landscaping on a planned cycle. Field 
condition assessments are used to determine road segments in need of immediate attention. 
Every year a renewal and maintenance budget are developed, relying on unaddressed priorities 
from the 2010 RNS and field level inspections. These budgets only develop a workplan for the 
following year, rather than a workplan over a five or ten-year horizon. The Municipality could 

@ 2019 PSD ALL RIGHTS RESERVED Pag e 1 10 



use field level inspection data, with proposed AADT, PCI, and RI, to develop a mid- to long-term 
budget. Prioritizing work for the next five or ten years can ensure that roads priorities are met 
with a sustainable budget. Rehabilitating roads before failure is generally more cost effective 
than replacing a road in critical condition. These priorities can be developed through risk and 
levels of service analysis, utilizing AADT and condition among other asset attributes. 

The municipality does not have a formai risk assessment or levels of service framework in place. 
As more attribute information is collected, the Municipality can investigate the financial, social, 
operational, health & safety, and strategic impacts of road failures. Sorne service metrics are 
evaluated at a high level, through tracking complaints and !HS.P-!=Ction results. As part of the O. 
Reg. 588/17 asset management plan requirements, th�iJYJµnk:ipality will also be required to 
report on levels of service metrics. These consider the .. sço'-èp��·apd quality of the road service both 
to customers and at a technical level. Direction tp �d.�vé'iopfd�J:Jhese measures can be found 
within Table 4 of the Ontario regulation. A COllJR[§he'nsive sétt{qtJevels of service measures, 

:ô,:��.':"�·;7 -, . .-;,_c; .':.'o. 

tracked and updated annually, will aid staffü\yjth understandin'çfülb"e overall quality of the 
Municipality's road networks. These levels o'Hs��ice consideration�siwHL.serve to align capital 
and maintenance WOrk With key strategic initi�tiy�?.1;,, as \/t�lbi?S justif/'tfùèJ:g,et expenditures to 
improve se

N
ice w

::::::
e

:
s

:::
v

:!t::l\t�)'!�:'(t��(�\,, \�� The M11nI�ip9JJty is r�§�gg,r1sibYêl�(bttbe iÎiâÔ�9.ement of approximately six
bridg�'sY$tî'éf2l{o:fêtructurJID:ulyettsYfhâf�t�qµirE?l'nspection in accordance with 

:'./··:..·0.�:;· • :,;=ié-,�-.. ·,:;'':\ - :::s-·<,· ·.·y,·:",;,··· 

OntatJ.Q;'� Structù(ê�1. InspectigH/fYlanual (ôSIM) protocols under the Public

Transpclitfltion ar/fj HighwaylffTJprovement Ac� 1990. Bridge inventories are 
stored in CityVYiçfe,:A�undJ:tifbê .. J�rta?fê?.��ttegofy{where each bridge is represented as a single
asset. Cul�tl�%�i�é�rfoftW:2�fk�dt(gitftyWÎtltèAt;1:t8�t}�lre instead stored on internai spreadsheets
and the :soâfêd CGIS Bâ{âb_�se.�:�függe dahf'':�j,thin CityWide is comprehensive, and covers 
identifiers.�:;@Ôhciition, ReolJctttrnent ê�t�\and other additional attribute data. Information related 
to Bridge, Sp�îi'J��,e�k Width;�·l_mbe;�����anes, and Bridge Condition Index (BCI) has been 
uploaded from tR�ft9.test OSIM\;cr��ort to 'C:èityWide AM. The Municipality should include culvert 
data from the CGIS-,â�8��vpload tbl§Îinto the online CW database. Managing culverts on CityWide, 
alongside bridges, can

°

;ê"fi�tQJe J8�ê!Municipa1ity to coordinate work between these assets and the 
road network. �;:��j�� ê�;{��f--. 

'<t�:�,.-:,..� 

Both bridges and culverts utilize inspections to drive lifecycle and replacement activities. The 
OSIM bridge studies are used to determine deficiencies on specific components of the bridge. 
Culverts are assumed to have a 20-year useful life and are inspected as they near this age. Due 
to budget and staffing constraints the Municipality cannot inspect non-structural culverts on a 
regular cycle. Where resources are available staff inspect culverts in the worst condition as a 
priority, in conjunction with road patrols and note the condition. Work on both the bridges and 
culverts are primarily reactive. The engineer's recommendations from the OSIM studies are 
considered the highest priority for work and carried out if resources allow. Staff have had 

© 2019 PSD ALL RIGHTS RESERVED Page l 11 



problem with beaver dams causing some roads to wash out. Replacement of culverts and digging 
out washed out roads occurs reactively after OSIM recommended work is carried out. Culverts 
are generally replaced as they fail. 

The costs for bridges and culverts are shared between the Municipality and Provincial and 
Federal governments. In the last four years the Municipality has installed two new bridges, which 
accounted for one third of the Municipality's total infrastructure budget. Since bridges are a 
relatively large financial burden, the Municipality should utilize a risk and levels of service 
framework to efficiently and effectively prioritize and maintain these assets. Staff can use 
condition data, along with other attribute data in Cit:Y-Wide, to contribute towards a 
comprehensive risk framework. Risk matrices can be de\{©lfJ��cJ using likelihood of failure and 
industry best practice consequence factors ( economî,�ii{QçÎ�I, health and safety, operational, 
and environmental) from attribute data present inJ3[tySAf(dé��$JJ(�t inspection data. Reporting on 
levels of service measures within asset managemiliît-') plans for'tff��� structures will be required 
by 2021 under O. Reg. 588/17. This frameyy�fWshould considèr�f@quirements from O. Reg. 
588/17, should report on the scope and qttiâHty of service indicâEôls.,.

1 

in addition to other 
customer driven measures. Additional metrics è�rtTnçlude!�f,fiçiency, w�WRtocder, and complaint 
information. Ta king this approach .WQLJld ensure-: tff�;;;,Jvl!.fürêlpality is conipÙçint with O. Reg. 
588/17 and would allow for assessirigi�êfyiç� deficient!i�-;l9f bridges and culverts. 

\�li:.::
t

\,�\}> ·\·!j�tlc. 
'\}\ '<;;c:�::f??,,. '"/;��:\;,. 

B fti 1 ;r;��1i!�f ���Îi����!�(�[�!�:!!���:r;��
i·l i;��:;!�:;�����: 

. _ ,;FiJlfêhêU, Pub!tf:>.Y't9EJ§:l�êr�i,ge, Qg�:nset Hut, Repeater Shed, Rink, and Sand 
Dome. FacUi.tif.}§�hâVe:tJ'.Qt,peen"tf9Rén oùYtcfü�19Jvidµàl components and are instead represented 
as single ��ê:êtS on CityWfêfEirfr\M. ·côfoRonentizÎÎifil}aëilities assets is recommended, as it provides 
lifecycle, risk(él_!Jd levels o{��J"yice pfâhtJiQ9 to be target to the specific components that requires 
work. For exâ'îfipJ�\ if the rocWJ§)n pocfrtc::9ndition but the remainder of the facility is in good 
condition, a lifeèyê(�t§trategy sfi�µJd be iA',place to replace or rehabilitate the roof and not the 
whole structure. Al'tHt_ugh targetlflg work like this is done informally by staff, it should be a 
documented process.-·Yo-':©teJ'·1uroJ�{pality could consider adopting the UNIFORMAT II hierarchy 
system, an industry best.'pf�,§{��:· which componentizes facilities at three levels of components 
( e.g. Shell7Roofing7Roof éôvering). The Municipality should consider populating CityWide with 
componentization at a level that balances the ability to support detailed decision making with 
practicality. 
Attribute fields within CityWide are well-populated for a significant segment of facilities, such as 
Location, Replacement Cast, In-Service Date, and Estimated Useful Life. Gaps exist in other 
asset attributes related to Square Footage, Manufacturer, Warranty, Condition and Intervention 
Details. Adding more detail to CityWide AM attributes will allow the Municipality to better support 
with decision-making, lifecycle, condition, and risk assessments. Between drawings and internai 
inspection reports, staff have indicated that some of these attribute fields can be populated. 
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Other attributes may require more formai investigations to populate on CityWide and should be 
done as resources allow. 

The Municipality utilizes internai staff for weekly building walkthroughs. These inspections serve 
to assess the physical condition of facilities at a high level, which is recorded on paper. Although 
staff do note condition of some components, they have not standardized a means to assess ail 
major components on a scheduled basis. Once staff begin to restructure the facility asset 
inventory to include facility components, a routine inspection program can be defined for these 
components. In addition to structural condition staff also ensure facilities meet the Ontario Fire 
Code and examine the accessibility of facilities. Fire extingut$l1-�r? are inspected monthly by staff, 
and annually by an external contractor. Older facilities tl·mtèf_ô'9not meet current Accessibility for

_?-.:.�:,,:;_,.:.,._�;':?. 

Ontarians with Disabilities Act (AODA) are kept J�g-�JIYfJ1on-conforming, whereas newer 
structures are maintained to meet AODA standards. ,:�}{1r7 �·�i;t;}::,, 

Staff corn pile a needs Jist for reha bi litation .JJ1dJ
1

Â��-routi ne �;i�t�pa nce wo rk from weekly 
internai inspections. This list is sent to Cound6'{Ôr approval. Where tH�t� is a budget shortfall, 
the Municipality prioritizes work that mitigates Ü��füt_ies �XJdtc:pnforms W1iîn�Jegislation. Routine 
maintenance is accounted for from �ê:,çpnsistent à:nôlu:1J{fürèfget that covè'Fs\�Jtems like waxing 
floors, painting, and furnace maint�Ôlfütg�_ Since m�-füvt:of the Municipality's facilities were 
constructed prior to the 1980's and �(�\tiil{�fpr,e olde�;}bpHding assets must be looked after 
more closely. Staff recommend modernT2�tJ�n"-t7fzi�r�g�s, satH)�i upgrading lighting to LED and 
switching from oil heatin�/tçffpfQpane, a

ts(füe budg�itêllgws.'{;;'tB,ese upgrades reduce energy 
consumption and prov:iJ:1{��6st�§�v/ggs to thËfJvWn-r@sâ'l1t/?WBi�Jnix of reactive upgrades, allotted 
regular maintenance, 'âr{tjJ�J�1odernï;i�ition derngp�trates the\'ivf unicipality is keen on optimizing 
the facility budget, desp1t:êi�$OU�rajfü1"'�:ç_9nstraii1f��\Once the municipality manages facilities by 
components_2J1f!@�Y-�JQPS ri1R:�Q��I}1féty�t�\frgmèw�r�s, staff can make evidence-based decision 
to prioriti�!!PrffWhèriiî�,��t'S���� ls è'xlSt:it�;; ,,., 
With more"''d�lÊJ.led conditi6ri!g�2ta lôa

'.;
g_,�g into CityWide AM, staff can begin quantifying the risk 

of specific facjJiÈY, componenl�t1 Likè'?fg,t!},er assets, employing a range of likelihood and
consequence ofl�fr�tre factors ·wnt. providé"' an objective assessment of failure. Going forward, 
Calvin should consf8'�Ft1Jsing th�ifs�cility Condition Index (FCI) as a proxy for condition where 
assessed condition is '��tiQt\\êVajJ��:(é. FCI is an industry best practice measure, approximating 
building and component �ê'ô_ô·çt_îfl�n based on the amount of deferred maintenance with respect 
to total cost of the facility/c:dffi

s

ponent, represented as a percentage. Another recommendation 
is to link work orders, service requests, and complaints already being tracked to a facility 
component, and store in a centralized database. These recommendations will better support 
lifecycle assessment and provide evidence to support maintenance and capital expenditures. 
Ultimately, this will provide the foundation to develop more a cost-efficient maintenance and 
capital program that also meets service objectives. 
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Parks & Recreation 

Calvin maintains two parks including the associated soccer field, ball field, boat 
launch, boardwalk, and playground equipment. Data relating to these assets 
are stored in CityWide AM under the asset category "Land Improvements". 
Additionally, staff store inspection records for parks within paper records and 
spreadsheets. Attribute data in CityWide is partially complete for 

recommended asset attributes. While In-Service Date and Estimated Useful Life are completed 
across ail Parks & Recreation assets, staff have yet to include Current Replacement Cost, land 
area, and the material, manufacturer, and warranty related, to playground equipment. The 
Municipality should further populate these attributes in Ci�\6lfae AM, as they are useful metrics 
for risk and lifecycle analysis. ,::o::tii-f?f

::c 

: :ef���ttè:<iè�i�, 
The Municipality employs both internai and extern}�Jr1-lnsp·�.gt<?S for parks and playground 
equipment. During regular weekly inspections, �it�ijiare vigilant:�{q1r,ote any equipment in poor 
repair or hazards in the parks ( e.g. fallen t����)/�to meet healthf�\lQ safety requirements of 
playground equipment, the Municipality carrfe$/oµt internai inspect18hs:}1Veekly, and contracts 
work to a certified CSA inspecter to inspect the\:s�f�ty ançJ/fègulatory �'6HÎJJ1jance on an annual 
basis. The Municipality collects inforrQJ;lt!�n from th'ê$è

,;
,in§p��2tions that côôftllinform the timing 

of future work, such as noting a ":Bg�fr9 0:nazard ioriffiîfrnediate repair or' noting damaged 
equipment for future replacement. In��E}çl:i6rt�E:.q:LJlts carF'B�J-tsed to approximate condition and 
risk, and ultimately used to inform lifê'çyçle lîêçj�LQJ1S. -fôl:::�t.iUze this information to its full 
potentia I it shou Id be I i nk�JJ3!�;<3,ê�ets witfîiiî\f ity:��;i,� ''. i •.. 

, ;Ji;) 

Internai staff carry 6{�Rf ;;�l;�;J�;.;1inten;���}liiÛÉ{;�:i��êisc�ping and routine equipment 
maintenance. More coniplèx workf� such as"':�lI1;"ê:trical work - is contracted out. One of the 

''!��:� "":-�t: . ,;_,-..7�-�·;·_ . \��-:--::�. challenges of 11ê[tâ� .. mainf�i@J}f�jfi1;Wgtkj�g w1tifü.r the seasonal window. Outdoors work is 
generally CqJrtê�Yolilirft.hce sùmm��?'mônf'fîg?·aJJd ri\�jntenance of the recreation centre, such as 
furnace qig�lf�, are dè>"fî'ê:,/�.�rinçflB} .. ;�inter.:.EqtJJpment is often maintained on an hourly basis 
as per manûf�ç;�urer reconirt,l�fldatit>H�i;:�Jhe budget for major rehabilitation and replacement is 
driven by liabÎl1

°

WJ?sues noted@·yring\ÂJ��"�ly inspections. These recommendations, along with 
scheduled maintéH§nce, are ta�êti\to cou·��til for approval. When there is a budget shortfall staff 
consider health anê.f:i�f�ty issu�ê}and park/equipment usage to prioritize. Formalizing these 
liabilities and usage cô'ÎJ_�jqer9,tJQ)]s through risk and levels of service analysis can illuminate 
service level implications"'Hûrrff[�t:iîe decision-making process. 

··2_-�1 ... :"�i -� 

There is currently no formalized risk or levels of service framework used by the Municipality. 
Although the Municipality is already competent with their lifecycle planning, incorporating risk 
and levels of service can further supplement their decision-making. Risk matrices can be 
developed by considering condition and liability- which is already assessed as part of inspections 
- as well as incorporating other best practice measures. In compliance with O. Reg. 588/17, the
Municipality will be required to report levels of service for parks and recreation assets by July 
2023. While there are no technical metrics outlined in the regulation, the Municipality should 
develop metrics defining the quality, capacity, and functionality of these assets. Tracking these 
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metrics over the long term will provide trends, allowing the Municipality to link capital and 
maintenance expenditures with the availability and quality of service experienced by its users. 

Fleet 

The Municipality's Fleet consists of one backhoe, four fire trucks, one 
grader, and two plows/dump trucks stored in CityWide AM under the 
Vehicles asset category. Attribute data is well populated for most assets. 
Historical Cost, Estimated Useful Life, In-Service Date, Make, Madel, Year 

and VIN# are populated in CityWide AM for most vehicles. TIJ{fès,timated useful life and historical 
cost information can be leveraged for developing lifecyfJ�{;.pfans and understanding budget 
requirements to carry them out. Further developing r�1::if�:êfêl11ent cost information and assessed 

,-.-,.,,,,,� .. - ,,,, .. "::,,, 

condition can provide more reliable information th,çHf}igê ariâ{Qi$toric cost for decision-making 
purposes. ,,�Jfii![!fa, ·· '{'l�,:h 
Condition assessment and inspections are ger)j'[�fiy performed ad���i:i)S most vehicles require 
maintenance at different mileage points and a'gê;ki:.ather tbq11 based Bn�p assessed condition 
rating. Fire trucks receive annual saf�ty inspectioNJJtQ:J11e'.êt{tlro requireffftnt?, whereas Public 
Works vehicles are inspected daily l{�ftn·�;:�çrews opé�t�tiÎJg�lhem and at spèafic mileage points 
by an internai mechanic. Regular maYrî'tih�1Ùçg.)s generbl(yq:ierformed on a usage schedule; for 
example, oil changes are provided for è�{�r/isq�:hS>.LJrs of '7é-füçJ.e use. Tracking inspections and 
maintenance in a work grg�f",?ystem \f()yld énâ��l�tltie Mü'Btç_ipality to more easily track
inspections and maint�nàriêê?:·M.or�over, ùHB.EêrSt�ndfng(tne .. _Jimèeach vehicle is in and out of 
service would a11ow maio\�nance';ç'·fu�dules tôfbioptimizëtFtcr·match usage. 

""{�f �>, '}I;� .. �),({ Replacements a��. new acq@,J}ion�;·:êr�-,:
:��ecuted/·él� needed. Fire trucks are replaced based on

the recommimê:êh2T1§}�;tt!he t}6t1n��fif�l®Jtn;ha1(:.·{r�� budget for replacement, acquisitions and 
maintenaJiHtgiàrê' devëlêfg)�iL as lt[E�)need f8rtvyJ}[K arises and provided to Council for approval. 
When thèî�ns,._a budget sfü!rîfç111 st�èftgrioritize.,Hsks generally, such as prioritizing maintenance 
and repair Bfi�lJ9'vV ploughsi\R)Ji ieet�tùnLmum Maintenance Standards (MMS) snûW remûval 
requirements. Th§��unicipality\fqnsiders'ttthe regulatory impacts of acquiring and maintaining 
vehicles but has n'ôtfçi�yeloped rnitrics to identify service-level impacts. 

·�
0tf�}} .. , J:�}H As with other asset ditWggri§pJ:t:Jhe Municipality can better communicate lifecycle decision-

making by developing a iOW11�J1ffeê8 risk and levels of service framework. Sorne risk protocols are 
in place by the Municipality/:sl1ch as defining the risk of not meeting MMS regulation, but this 
could be expanded to include specific likelihood and consequence measures. Quantifying 
industry best practice consequence factors (social, operational, health & safety, economic, and 
strategic) can allow senior staff to communicate tracte-offs during budget shortfalls. A levels of 
service framework will enable staff to communicate the link between vehicles and the services 
they deliver (e.g. snowplows reduce traffic disruption during heavy snowfall events). Levels of 
service metrics will be required by July 2023, as per O. Reg. 588/17. These metrics can be 
informed by the usage, downtime, energy efficiency, and functionality of vehicles to support 
service delivery. 

© 2019 PSD ALL RIGHTS RESERVED Page 1 15 



Equipment, Technology & Furniture 

X' 
Calvin manages a varied suite of equipment, technology, and furniture assets
across several departments, including Administration, IT, Fire and Emergency 
Services, and Public Works. Having this wide array of interdepartmental 
equipment poses a challenge in developing a centralized, detailed inventory. 

Currently, these assets are segmented based on PSAB 3150 requirements. As a result, many 
assets are pooled. Staff should use discretion when deciding to unpool these assets; where 
warranty, maintenance, and usage are a concern it may be valuable to break these assets out. 
With more detailed segmentation available on CityWide AM j!aff will be able to use CityWide 
capabilities for more informed decision making. Unpooled_;§�$�ts will allow replacement costs, 
condition, and lifecycle information to be available at an�a�sg�:îével, rather than averaged across 
the entire pool. Sorne of the recommended attribute(n�I���fi�Î�f�'populated on CityWide AM, such 
as Segment, and Estimated Useful Life. Staff sh9qlçlfprovide-,'tiôiçiue Import IDs for unpooled 

.c,ia,:��,i;�i ,-cé�,:C,:cl\•. 

assets and assess replacement costs. If the MLJJJf�igality has any'sµgglier, warranty or condition 
data available, this should be uploaded to Citf�liâ�. -'.f'i:�tîJt·\. 

�·-�:il�·)� '�-;f�t��:�,c 

There is no physical condition assessment prog�â@jp plac�;fs:ir, all equiP�$nt. Since the lifecycle 
for most equipment is relatively sho.rt-,Jtetailed prd�ft\YEtRfâhning may reqtHte more resources 
than the value it provides to decisl'6Ôfrn',tk@rs. Inste�;8,t,é�ssets with a short lifecycle that are 
pooled are managed reactively. LargèH�ô�I�lf:::ëi$Sets, st:î2B1t�3-:s servers, are replaced every five 
years as per the service a�reement. BÙ't{��{ gêâl\J�:JËplac�êsf{9[t a ten-year cycle generally but 
could be extended if it i�,J(fù}\1;L1D good èqfü:tition._J5�;:��'ty_nicip�flty retains an IT consultant to 
provide genera1 p1ann1â9tâ'8vl2è�Jôr, technèfîp�g%��tt�;ifs;)flWôug,h -fr does not set any 1ong-term 

\rf.�·1�·-::�;�{ · t·::�,�·,'o-�'-\ ·...- \'7;=-����/:��r.�?· :",::�1; ;_. '/ 

budgets. The Municipàlity\�_urrently)2{udgets fq:�\0Jôrk reactivëly but should move towards mid-
to long-term budgeting. ÙÔ�!=rsta:d_dJbg .. the usâg�\ of IT and general equipment would enable 
the Municip9l,l,tY:]J9Jfd?{§JJict;�\Qtê��Xa'rttê)[W_b�n re'f�tqcements may be needed. Understanding 
replacem�mJsf:iînêf rffalnt�P:Jtncèlf§yJremenfs�:q{�fgfive or ten-year period would ensure funds 
are availà'�lffpr the requlFë_èL,worR\\\·,'. 

·"�.�-,?, 

As with ma�i�fathe othe/Ü$�t c1:l�t\,1Jhere is no formalized quantitative risk framework 
governing the niè��9gement of\��uipme�{ and technology. Formalizing a risk plan for larger 

C"ê,·èt-•c·\, '•C,è<,) 

single assets is recôn;,]r�nded. Aj{�yels of service framework should also be put in place where 
applicable. Measures ,::�f$'t�rid.c!'

5
,ê(q�îity, capacity, and function/obsolescence can provide an 

indication of the value eàth_të1{$"ëf is providing to the department/service. Developing measures 
and recording feedback in a

°"�ââlabase can build a service performance and trending tool. These 
risk and levels of service considerations can be valuable to prioritize maintenance and 
replacements during a budget shortfall. This kind of analysis can quantify the trade-offs between 
replacing some equipment over others and effectively communicate the priorities of different 
kinds of equipment. 
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Levels of Service 

Legislative and Regulatory 
Requirements 

Levels of Service Framework 
Development 

�. f 'é '�'._) ,-,��f tttt�,. 
Simply stated, levels of service refer to the Wg'f�§séts perform thêifiJJJended functions and are 
based on the quantity and quality of infr[structure such as }B��çl-� and bridges. Public 
expectations, and regulatory and technical pararn:�J�rs, inf9T{Q how eaêlf(�9rnmunity defines its 
levels of service, as do considerations._of risk ma.nàg'ërné'ntf�nd financiaÎ \3ffq.rdability. Ideally, 
service levels should drive asset Hî�:îjlg.�(llent strÈit�tîf�s, which in turn will drive funding 
strategies and short- and long-term.t$��?çJtt�?;:;lhis sh.681:�>·l?e reflected by aligning strategic 
organizational objectives with desired s·�I�yice'êd.!êQfDes, rWB'rîJtpring actual asset performance 
against key performance,)t1tiit�tQrs, and Vêf?prting�Jè�Ûl$.}O ·Réy::2:stakeholders such as Council 
and the public. f0�J!P"' '�ff,�)j;i, 'iiif�{fÎ'i,ii�'' '�:11,;t?it ,, 

Based on the AMSAT res't1!tfü)he MQo!cipality is((fü.ê similar position to many municipalities across 
Canada and is at):tb9sic mâtûti.ty .l��j:hoY!=rall. TffêffYlunicipality has not yet developed a Strategic 

:J,-=;?���::::-:-��::�: -��;� -�. '<0 �-:���. -,;3;�2it-\:-:���::�:1t::���·�� ���·::-;\�· �?'.-':·t� Plan but is ê.\'Yill:��ôfitb�tPLannifl.gt�.flèl dévelg)m�ntg9als stated within the East Nipissing Official 
Plan (20tQ)§:;wlth the"âBV:�ntof O{_B\e.g. 588/f%{b:@ Municipality will be required to align its asset 
manage��Q��Rlanning witfiÎ§trate�"V�1�pals. A Strategic Plan developed for Calvin can guide 
future planniti�,r:Jpr the Mw{fcm�lity -<�tf���·:provide strategic goals to direct levels of service 
measures. The 'st��t©gic Plan's'tâ�Jectives�1should align with expectations of the Municipality and 

;.::.::;;, ,,-�:,;\ 
commit to achieve 'âésired levelstôf service. 

··:ilt!.l�'"', , iiH 
Although the MunicipalffyîôJQ,�_§:Jj9f have any formai levels of service measures in place, staff do 
track service requests anfüJfgffiplaints for some assets, particularly those tied to roadways 
Minimum Maintenance Standârds (MMS), and service requests pertaining to recreation and parks 
usage. Tracking this information in a database over time can be leveraged to develop preliminary 
levels of service measures. Suggested ways to expand on this existing data include implementing 
different tracking measures to quantify and review the types of the services that are delivered. 
Resources for developing levels of service metrics can be found in O. Reg. 588/17, the Municipal 
Benchmarking Network Canada (MBN), and Canadian Infrastructure Report Card. In addition to 
levels of service measures, the Municipality needs to understand service expectations from 
residents in the Municipality. The complaints and work order data currently tracked can be 
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utilized, but additional data should corne from surveys, open-houses, and implementation of a 
service request system. 

The Municipality has a good understanding of the regulatory requirements related to health & 
safety, OSIM requirements, and MMS requirements. An Intermediate level maturity with regards 
to Legislativ� and Regulatory requirements demonstrates that staff are factoring regulatory 
requirements into their decision ma king ( e.g. keeping snow ploughs operational to meet MMS 
requirements), but still have room to improve. Staff should investigate the possibility of other 
regulatory requirements that are less obvious and incorporate these in the inspection and 
maintenance processes. The legislated community and techJ1!t.al metrics for core infrastructure 

,èc--•>�J--,;,'il 

articulated in O. Reg. 588/17, as well as staff knowleqg:�I§ff'other legislative and regulatory 
requirements related to road maintenance and strugtlifrétlfospections, provides an excellent 
foundation for staff and Council to build a robust l�v�l]lôf setVtç_e framework. Aggregating this 
into a formai framework will enable the MuniFi�?Jl.t/' to confpl}{�With legislation and provide 
meaningful information to the community '��fü]if: building supp�rt��

--
for a sustainable asset 

management program. 
'"1:��\;;" ''�$��t�,, ,xé;;\, ,:•(1�{1�) ... -. _ .. , 

Asset Management Strategi��\�=f\.·
:-

Current and Future Asset 
Performance 

Growth and Demand Planning 

Risk Management 

Prioritïzation and Program 
Optimization 

·-?,-i•_,-:-'t. '.i�--�-:1. 

�;':' (:,;:,:_� ... �.f�'\���;���- ·:-?;;�;:;_\\

'1\��tt€fi�i-·· "�b' 

/ �.;;:;,�:>:__ .��;-���\:: 

Asset management stf&fggies/._§J}sfuld establish a suite of proactive activities to understand, 
prioritize and optimize i6W��i[üêture programs. This helps municipalities manage risk while 
continuing to provide expedêêrservices to the community at the lowest total cost of ownership 
over each asset's life. Robust asset management strategies include condition assessment 
protocols and overall needs assessment, lifecycle management frameworks, and risk 
management and prioritization techniques. These strategic elements are often considered as 
asset management plans are developed and should be reviewed and updated on a regular basis. 

The Municipality has systematic condition assessment protocols in place for its bridges and roads 
assets. Informai assessments are relied upon for the remaining asset categories, including 
facilities, fleet, parks & recreation, and equipment, technology & furniture. The condition of the 
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road network was assessed externally as part of the Roads Needs Study (RNS) in 2010, 
developing a needs list for high priority roads. Since then, roads have been inspected as part of 
regular road patrols, and staff assess the condition of each segment. Bridges are assessed to 
comply with the OSIM legislated structural inspections every two years, as required. Although it 
may be impractical to visually assess condition for ail other assets, the Municipality should 
prioritize critical assets for structured condition assessment. This disparity in robust condition 
data can lead to lifecycle decisions that are not optimized to the true condition of the asset. 
Relying on age-based condition often results in premature replacement/rehabilitation of assets 
as opposed to using assessed condition. 

Seing a smaller community, Calvin has limited resource�;çÎ\z�f
f
�ble to plan and project lifecycle 

activities beyond the immediate year. Staff in the Murügip�Jify.,, are responsible for managing the 
whole lifecycle delivery across several asset cat�gq�ffè§,. '�rîlJacks the funds to implement 

C:€' • -'-;'-"• 'c0,·:'• ,,"', 

sophisticated condition assessment programs. \J\{Jf@�tnese consfr�iQt? in minci, Municipal staff try 
to balance reactive and proactive lifecycle strc:fü�g'i'ès. InterventiÔn§?pertaining to vehicles and 

C .,,•(, ••• ·,, ,C ;'� ,:;-.,, 

equipment are mostly time-based; vehicle màiqJ�qance are performèd}itt?pecific mileage points 
V< ,--·r7, ,o.,,,_ +',,; 

and IT equipment is replaced on a five-year scffêê�J�. MgJ,dJ�J1ance anèF,.�.Qêbilitation of major 
roads are carried out on a planned çy�L@, whereas·T��S$>fJ�ft]fâI road segmèHt?;i,are management 
proactively. Although the Municipality?a9:Î$.;D:Pt have à\ûîB(or long-term budget, staff are aware
of historical lifecycle expenditures and{�Üotl�&Jg.ets acè&�tngly. Building out a formalized risk 
framework will assist with communicatiNgltradJf6ffsJ�etweéTfiif�cycle activities. 

,:-:;--,-- ..,.;��::.:;'\ ·>·:::"--. ,.·',""·;- ·-�· :-:- \ \-" .... 

Municipalities often nf;l�8)i:t�;;Iî?J:Y,El?t in irlf(�ftrq�qreNClî\rra�6Ms other than poor physical 
condition. Common ca0Jff can inclg}te a neèHJoii&}nply wft:H:'.ê:hanging regulatory requirements, 
anticipated increases in-�êQZtçe der,:î�-Dd due to\t�q:,munity growth, operational and maintenance 
issues that irnpè�QE,t.,prop�i?ê}����:)f�fiJ�tton,. and�;-rn:9,dequate capacity of assets to perform as 
designed. Tttè(ryfiJrîîêfp�ljty e�pltfêfîêed;iH�opuJaH�tl: decline of 9.2% over the last five years, 
which caQ{gf�§ent uniéftîè\"qb911e'�vg��·7'�With -�?deç]Xnlng rate payer base for the Municipality, it is 
ever morè�·;tg!êyant to dirèèt,�}HdgètsJfo�_critical infrastructure and services to avoid increasing 
rates and taxgs}!§llanging denî?$g.raphÎêsi.trnsident expectations, and climate change can impact 
the way infrastrûêf9f� is used i'R-_(füe future". 

'-,�-f�}�y �->��: 

There are no detail�Jj'6�:txvork-l���I risk frameworks or risk matrices in place at the Municipality 
that determine what as:§êr�'t,§,b9W8 be prioritized for field intervention. In many cases, capital 
needs are identified throllg52f�tàff knowledge and· brought forward, rather than through an 
established decision-making process informed by a risk management framework. Needs are 
identified and brought forward for consideration based on a combination of functional and safety 
requirements, estimated asset condition, and budget availability. Creating standardized risk 
matrices will allow the Municipality to assess ail needs across the corporation with the same set 
of criteria and will help staff and Council identify truly critical projects more efficiently. This risk 
framework can also serve to develop business cases for new capital works, providing justification 
for budget being spent. 
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Calvin last completed an Asset Management Plan (AMP) in 2017. This has put the Municipality 
in a good position regarding Infrastructure for Jobs and Prosperity Act, 2015, and to comply 
with Ontario Regulation (O. Reg.) 588 Asset Management Planning for Municipal Infrastructure. 
In addition to complying with regulation, this document will provide some direction to framing 
levels of service, prioritization, and risk management. 

Financial Strategies 

Financial Requirements 

Funding Strategies 

Investment Strategies 

Alignment to Strategic Plan 

If population decline will remain a/fj,}\â'f:U�y�ls in't�fj{�;ure, Calvin will be challenged with
funding asset needs with a declining rat�f:payekb�t§e. Wit'ff(lŒ)Jted revenue generating avenues, 
provincial and federal grapt)JlOney wiffi;J*eli'fèÔ]:$iq. an Îinl�çp:ant revenue source to fund
infrastructure projects nci.�l�n�}JQ the fuIW}e. St9ff{êHJ1g,_,s:ongîâer developing a database of 

?�?�:-·3��t.� ·.,:?�--?f:,:t\._ '·;<0�\ �·:F.:�--f::�1,·��·- ··-�;J}\\�-;,,.;;_".--. potential grant opportl{nities, as'W�JI as a li�fofti?:ofential�-ê,IJgible projects, to improve rate of 
success in submitting âi5pJJ_c�tions�{i�Jthe Muni�i(?�J}ty could aiso track the number of approved 
grants agains� ttw}otal nürî,·g�r gfrgl�JfJt$.. appliêtj1':[or, in addition to the total amount of funds
received, to.,heirWsèâfr:allocatë{tîiïF�iiniitêd)ime riiôst effectively. 

';, ' -- -- • " � .- ·-' - , " -
·,-• .,,_-.,,_:_ �'-:'' • • < \· ,•s.; ·� ,_ .� 

The MuflÏéiBt;lity curr�gff}}::cde,;,zf�strates �.����tf�Êod understanding of short-term financial 
requireme�f&{6.trnaintain séRfü:f;_ delît1ÎY,,. relying on historical information. Understanding the 
condition anl1rl{�\,of the assèt}QetwèM{§}Will provide the Municipality with a more reliable 

--r-C-'.'f_�·�� '-; -·�_-"}.'}, > • 

projection of mairît�füsmce and r�m�bilitation needs. Conversely, relying on age-based estimates 
of condition and hist8?k91 experlâHures may overestimate the actual financial requirements of 
assets. As the MunicipàîîtQtç,9U�:çt$;:this information, they should develop five- to ten-year capital 
and maintenance plans tôi�füg11t�ige assets proactively. There is no formalized framework for 
allocating resources betweerî'kàsset categories, but informai discussions take place to develop a 
portfolio of projects based on staff understanding. Council is responsible for approving the list 
of projects and can review and revise the budget that is recommended by staff. 

Moving forward, the collection of additional asset attribute data, including assessed condition, 
will be increasingly important as the Municipality considers options to achieve sustainability in 
both short and long-range financial planning exercises. This will occur as part of a later stage of 
the AM Roadmap project, of which this State of Maturity Report is the first step. Collection of 
accurate, up-to-date condition assessment information and other needs data will help optimize 
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capital investment decisions such that they are based on detailed and strategic analysis of 
present and future needs instead of relying mostly on staff knowledge. The allocation of capital 
and operating dollars may begin to shift once staff and Council have a better idea of needs 
across the Municipality's asset portfolio. 

As asset information becomes more detailed and robust the short-term budget should be re
visited to make sure critical needs are addressed and to reassess overall capacity and 
affordability. Substantial work will be required to build out a comprehensive five- or ten-year 
business plan. To develop and optimize this kind of long-term budget, staff will need to analyze 
recommended lifecycle activities, asset management· §}tqtegies, and level of service 
considerations. This can be accomplished in incremental.-11it1�sès to reflect a maturing state of 
knowledge. ;��/���fa�( 

Compared to other municipalities across Canada,,;§�i?t�/�';�t�\âgphisticated understanding of 
;,;-_.,., _,c,;1i ,::·:.,;:,z" 

funding strategies including rate structures, u��{gffeserves andttt�_QJ, and acquisition of grant
funding. The 2017 Asset Management Plan mq#ê1's' the effect of prÔjegte"d funding requirements 
(from 2017) on reserve levels at that time. ScéH�tips are p�gyided in tf\�}8,t-1P that consider the 
use of taxation, transfers from reserves and longlîêrm c:I�$(t,repayment. �Ôp�r,9tionalizing these 
funding strategies to be actively updiÎgttqp an annùâlfüiiE:I\:an allow the Mû"nicipality to better 
understand funding constraints moiê;?rèf(àJ1Jy. UtilizÎHçfü:J�nding strategies in tandem with 
proactive, operational maintenance anlf]g�plt�ltr�_IJ�Wal prb:Qf9fl1S Will lead to Optimized use of
funds. Long term budg�.t?

;r-
,_Q§yeloped ;fo\fhis \XïayaJt{puld'\;èfü�.we service delivery remains

sustainab1e, mïtïgatingrts_kf�natrueeting �iiJ�ctatJônfôKte§ideiîts. 
:"{:;:, ,,��,I@,: 't�f :.?.�.-.;_.f' · ·.·,:,:si,,, 

"'T\./��-=·�:,' .-" ---' -._" - '. 

In the fol��;iirîi ���;fdh{i\t�lrif�f ��':�n ov!;�$i5>6f'�ome key strategic recommendations that
have beèff�\çteveloped -bâê��çf ofi!J�we Municipality's current state of maturity. The
recommendaHqâ_�, are a conî6J11ç1tion "o'r/�tçtivities that would be undertaken as part of PSD's 
Asset ManageméhtB.oadmap, Yô{additirnf:fo other actions that we suggest could be taken on 
the initiative of thè�}&j:gp,tcipality.-�f1 

'�:_;;_:_:,�--,:�-�- ii;�;\�:,_f) 

The impact of each recé3mfu�ttd[�Jèsn, and the effort to complete it, are identified at a high-level. 
This is based on an undèfgti:�aîng of the Municipality's current state of asset management 
practice, organizational capaâ°ty, and financial condition. Both impact and effort can be classified 
as high, medium, or low. Where impact is high, and effort is low or medium, this represents a 
relatively quick win for Calvin staff and Council in advancing the Municipality's asset management 
program. Where impact is high, and effort is also high, delivering on these recommendations 
will likely require a long-term approach with dedicated staff and financial resources. Using this 
matrix, the Municipality can prioritize efforts to implement recommendations more effectively 
and efficiently. Depending on how the Municipality decides its staff and financial resources are 
best prioritized, some, all, or none of these recommendations may implemented, in whole or in 
part. 
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Organizational Cognizance 

Provide opportunities for senior management and elected officiais to 
attend webinars, educational conferences and workshops to expand their 
knowledge of asset management principles and practices. 
Provide training on CityWide Asset Manager for all staff involved in asset 
management activities. ,/t�: 
Develop a communication plan and accompanying train[ôg?material for 
Council to close the asset management knowledge g�:pt}fêtween senior 
mana ement and Council. .;�ft�\t�:-\Vfilts');, 
Continue to promote the need for, and the ben�fjfs:�'of, impt9\ed asset 
mana ement ractices to all current and futuré$taff and electêthÎ)fficials. 

Coordinate a resourdng{RJ�n to enffiùre that stê�:çân comrrî'fftô advancing 
asset management priôHtf�§,,_Whil�K���ng invol��çt in regular work. 

·-.��?-:-";-}, ,�';::,'f��)::�;��·�;:,. '{:i�·fj� 

Educate andrt"farfftstqff in dâf?:}lîî:ânâgêmêntprtfGtlfeS, such as updating 
and mane�g}fjg\l,ê",��l1:8:t�!,pallfyi$fapared \Jî�lsy�têfn, maintaining asset 
re istersJtifü:1 consolidàtfit�\a.ssèf8àté! �:·,�i,i:r' 
Documenft{�JK processes'ânJi:.JJaps1��§i�g�tter support and communicate
the resource rê'ê[t/Jçements to 'ê@tyer dêsTf�d asset management activities. 

'cJfi�i,,, ·tti\
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Impact: High 
Effort: Low to 
Medium 
Impact: Medium 
Effort: Medium 
Impact: High 
Effort: High 

Impact: Medium 
Effort: Medium 

Impact: Medium 
Effort: Low to 
Medium 
Impact: High 
Effort: High 
Impact: High 
Effort: Medium 
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Infrastructure Data / Information 

" 
,;; --: , : -w�-" -; ;;w6!�;;fyi/:· *!.·::- �:i��f/::0;, /? -:� i: "Pî(. :-: � i!P- ·,·"Es�imàtejt/!t; 

. Recommenêlal:ion ·; 12 :w ·- . - �� " ImgaGti à_nèl · a,: 

� -· : ;;,€ •• �- • 7'- ;":.: �:::-�%&::·
0

0
%;;- ·: y 12%00!·

0

�!� &ffoiîlt�?;-5';�:: 
Consolidate all infrastructure-related data (inventory, condition, needs, Impact: High 
prioritized requirements, financial data and GIS data) into a centralized Effort: High 
asset registry database for the Municipality. 
Provide ongoing training to asset management personnel who will be Impact: High 
responsible for collecting and entering data on a routin�d>sê.§iS into the Effort: Medium 
main aSSet registry. IÛ�s�}f/;}�

:c 

Consider utilizing a work order system to track ::.Jlfê�@Y�[g§}�vents and Impact: Medium 
operations of the Municipalities assets, specifically;tyvffêre tim��@.wr usage- to High 

- .:ëi\:,':,.� �·-·;.�ès ·-� '! ..-�.c::-="�!'-1?, based maintenance is concerned. _,,r:ts5cl'I? '�;If:i°"?:,t, Effort: Medium 
i/�i!iiffY ��tf*t�� to Hi h 

Unpool assets in CityWide AM that warrâr:It:i§pecific inspections\�ëihd Impact: Medium 
lifecycle events (e.g. signs, equipment). '·�J0�>, .-.,::�\i; \,s�J�,Effort: Medium 

���
c

��(��- ��t:��,é�l�;V -c:�. �ey� 
Continue to populate asset attribût'è1�ftgtCEI§. within ·<SityWide and CGIS Impact: High ··,,;,, •0•,, ·,�.,,.,,•)·

'.
?" _ •.w ',•··.·-�, 

where gaps exist, including road AADJJ.ràrfg�}J�fomporîefit\gescriptions, Effort: Medium 
replacement costs, and assessed conditiÔ)J. infoFfü�tiQJ1. 

·;,_�<{é{)t. \f<J�\_ ''":-\,f���.{::':%--:�_._ 
•.,·.-;1�.t�, 

Develop dê��J!�_d level of s1ijJ�e frâlq��orks for all asset categories, with Impact: High 
both commu�nit&ff"çriented ari.Elft�chniè:âlftR§rformance components, based Effort: High 
on O. Reg. 5887J,7J\�quirement$l1{1dustryf1Jest practice, staff input, Council 
direction, and corrfnfûni consùltâtion.
Expand the current se�t,ç_� reqy��t tracking to a formalized system across Impact: Medium 
all assets, in conjunction��ith,(s"l(rveys and open houses, to track customer Effort: High 
service expectations. ;;,�i>" 

Develop key performance indicators (KPI) that reflect important Impact: High 
organizational objectives to assess whether strategic priorities are being Effort: Medium 
achieved. 
Consider adopting Levels of Service relevant reporting metrics like those Impact: High 
outlined in the Canada Infrastructure Report Card, and Municipal Effort: High 
Benchmarking Network Canada. 

© 2019 PSD ALL RIGHTS RESERVED 
p a g e 1 23



Asset Management Strategies 

Condition Assessments 

Consider adopting internai condition assessment protocols, carried out 
by Municipality staff, as appropriate on facilities, equipment, and 
vehicles 
Consider adopting a Facilities Condition Index (FCI) system/JP quantify 
the condition and investment needs for the Town's buildif2:�f�6él facilities 

ortfol io. ,.Jtï-4iJJ
V

As condition assessment programs are developed, lio�:Jltêè]çl� activities 
to assessed condition. \"J,!/' -_:·"'\, 

Formalize existing lifecycle plans tifiJnèltict�. trigget;;111ôlots ( condition 
and/or consumed life) at which certai�t�:�tiviti�§rnl;19uld b�lJ�rformed and 
incor orate this in the bu.d �ttn rocetth ·�->.,�ti�t:;�cc -{{�\ifu:,� .. 

�·':'-0�ci�J" .. � ':j,�'. -:j�J 

Risk Management Fr�'JtW,Qrlçiit;; ,, 

Deveiop nèfy{��)tk-wide risk"\itânagerrfü.btframeworks that determine the
criticality of HWr��tructure a'f,:êfJrçiuantif%�?the impact of failure against 
service delive 'r&r;;an asset caète,ories. 
Valuate and structürê}}isk scor�$racross all assets to develop a basis for 
a pro ·ect rioritization''{pÎ:i:t rç1rii[1ii 

Impact: High 
Effort: High 

Impact: Medium 
Effort: Medium 

Impact: High 
Effort: Medium 

Impact: High 
Effort: High 

Impact: High 
Effort: Hi h 

Impact: High 
Effort: High 

Impact: High 
Effort: Medium 

Consider extreme weatfien1'ëYêî1tS
frameworks. -·;::�7 

mitigation in the risk management Impact: Medium 
Effort: Medium 
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Asset Management Plan 

Update the asset management plan to align with future compliance Impact: High 
requirements for O. Reg. 588/17, and the Infrastructure for Jobs and Effort: Medium 
Prosperity Act, 2015. 
Ensure that the development of the Municipality's asset management Impact: High 
plan is consistent with all provincial and federal legislation and Effort: Medium 
re ulations. 

Financial Strategies 
g s ,:�- «:"_-*--V,�::::�: s = 80:0- :�';: :;"", z��wz,0 &Y�� G:: s:f:t:ê�!i!f!���J� 

Reeommeni:lafion - " - ---
· 

" =- - !r 'f lmgaef "arii:ltl 
s 

-" � 0 * : " z-��-:�- 00 •zs{ " « - : =:�& :/:::jyjs:: " " "c w� � vN Jf :}:":�·ti(q�f�I• 
Consider establishing data sharing processê��i?qr agreements witfftô'tber Impact: High 
municipalities to obtain robust cost information",'tti)t reflect§::r�gion-sp�êîitt.i: Effort: Medium 
challenges related to rehabilitation 9r,"d replace�"ébt);>tJtJÎ(�'shucture. ",;,,{l�i:�

��;i_t_--��-'.-�.�_f,-.�_;_:_��-�-�--:�-_<:::,..__ ,;:t?: :)( ;_ J{jf 1.-
.. . -,,, . '"';::-\:·;;r

Utilize the Municipality's condition7l�iJsl<��J9nd lifec'7êlgl�iJ1formation to Impact: High 
develop a formai budgeting frameworffâçrÔ�s=1�âJtçt�partrrtEfnts_. Build out a Effort: High 

' . -,.,;-,T.6 • -.-..:::;.î_,-_::_r-J 1-,c� 'a:::·� '.1•_ ..--''::::.. 

five year and ten-year bq�iD�S-ê plan to füR>ject oûqggt.needs�filt�--
_ r . _,:J;_---�,-�-,--.-�y;;:.j .. ---"'� 1,.--L ... ::, "' " �,. •cc,•.;-- -- :,,'-_,::_-:,_ ,._,..,:::,_.•:;..'' ·.J, 

Optimize the use of tul:\��f1Jy2�Jl�rationaffzfàg (w.1�ln'g�$frqt�giel outlined Impact: High 
in the 2017 AMP tow�fdJproposê8Uong te?ml�ÜHgets. '�')f{l) Effort: Medium 

© 2019, Municipality of Calvin. Ali Rights Reserved. 

The preparation of this project was carried out with assistance from the Government of Canada and the Federation of 
Canadian Municipalities. Notwithstanding this support, the views expressed are the persona! views of the authors, and the 

Federation of Canadian Municipalities and the Government of Canada accept no responsibility for them. 
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Northeastern Ontario Regional Display@ 1PM 2019 

Partner Package 

Please review the va rio us partnership levels outlined below and let us know how you would like to help 

showcase Northeastern Ontario! 

Diamond Partner $10,000+ 

• Community Name & Logo on large scale visible signage at entrance
• Community Name on Directional sign on Trail
• Featured in Social Media and website promotions
• Display space at the event
• Scheduled time for programmed activities on the Arts, Culture & Heritage Stage
• Event+ parking passes tickets for employees (to be determined)
• Space in rack card display for collateral mate rials
• Logo and images of community featured in video / slide deck played over the 5 days
• Free t-shirts for staff, volunteers- Northeastern Ontario Tourism branded

Gold Partner $5,000 

• Community Name & Logo on large scale visible signage at entrance
• Community Name on Directional signage on Trail
• Display space at event
• Event+ parking passes tickets for employees (to be determined)
• Space in rack card display for collateral materials
• Logo and images of community featured in video / slide deck to be projected at event
• Free t-shirts for staff, volunteers- Northeastern Ontario Tourism branded

Cobalt Partner $2,500 

• Community Name on large scale visible signage at entrance
• Community Name on Directional Signage on Trail
• Event+ parking passes tickets for employees (to be determined)
• Space in rack card display for collateral materials
• Logo and images of community featured in video / slide deck to be projected at event
• Free t-shirts for staff, volunteers- Northeastern Ontario Tourism branded

Bronze Partner under $1,000 

• Community Name on large scale visible signage at entrance
• Event+ parking passes tickets for employees [to be determined)
• Space in rack card display for collateral materials
• Community logo featured in video / slide deck to be projected at event
• Free t-shirts for staff, volunteers- Northeastern Ontario Tourism branded

1 



Partnership contribution to be confirmed by lu/y 30� 2019 for 

space a/location in the Main Tourism Tent 

WE WISH TO BE RECOGNIZED AS A: 

Diamond Partner ($10,000+) Gold Partner ($5,000) 

Cobalt Partner ($2,500) Bronze Partner (under $1,000) 

Company Name: _____________ _ Contact: ____________ _ 

Phone: _____________ Email: ________________ _ 

Anticipated Number of Staff/Volunteers 

September 17 

If different staff will be volunteering, indicate number not represented in the above: 

September 18 

September 19 

September 20 

September 21 

Space Requirements and Feature Display 
The static and interactive displays will be featured as Northeastern Ontario experiential tourism rather 

than individual Community displays. 

Please indicate below what you will be contributing to the Tourism display which wîll be inside the tent 

along the trail. i.e. Outdoors, nature, attractions, hiking, canoeing, kayaking, motorsports, skiing, 

snowshoeing etc. 

Upon completion of this form, you wi/1 receive an invoice from the Municipality of West Nipissing a long 

with the required ETF information. The sponsor is to malœ payment a minimum of 20 days prior to the 

event. Please note that partnership contributions are non-refundable. 
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Cindy Pigeau 

From: 

Sent: 

To: 

Subject: 

Attachments: 

Lucie Viel 

Monday, July 8, 2019 3:42 PM 

Cindy Pigeau 

FW: International Plowing Match 2019- Partnership opportunities 

1PM 2019 Sponsor package .docx 

From: Bernadette Lindsay [mailto:bernadette@northeasternontario.com] 

Sent: Monday, July 8, 2019 3:13 PM 

To: Candy Beauvais <cbeauvais@municipalityofkillarney.ca>; grook@municipalityofkillarney.ca 

Cc: Rod Raycroft <rod@northeasternontario.com> 

Subject: International Plowing Match 2019- Partnership opportunities 

Dear Industry Partner, 

The 2019 edition of the International Plowing Match is being hosted in Verner Ontario Sept 17-21. 
N ortheastern Ontario tourism partners are coordinating a significant presence at the event where we will host a 

N ortheastern Ontario Regional Display in the form of a tourism pavilion. 

The members of the organizing committee have agreed that instead of promoting individual communities we 
would bring forth products and experiences to help elevate the N ortheastern Ontario tourism brand: Outdoors, 
nature, attractions, dark skies, northern lights, hiking, canoeing, kayaking, motorsports, Canadian / Ontario 
Signature Experiences, etc. 

The N ortheastern Ontario Regional Display is the perfect complement to the IPM and provides a fantastic 
opportunity for all those involved. It is anticipated that upwards of 70,000 visitors will attend the IPM over the 
5 days of the event, thus providing great, targeted exposure for your community. 

The sole source of fünding for our Regional Display is contributions from community partners such as 
yours. Your partnership will help assure that Northeastern Ontario is able to put its best foot forward, inspiring 
return visits to the region. Enclosed please find our various partnership options. Please do not hesitate to 
contact me with any questions. I look forward to speaking with you at your earliest convenience. 

You may also contact me on my cell at 705-492-9432. 

Thank you, 
Bernadette Lindsay 

Partnership & Product Development, Northeastern Ontario Tourism 
5-233 Brady Street
Sudbury, ON P3B 4H5
Tel: 705-522-0104 I Toll Free: 1-800-465-6655 I Fax: 705-522-3132
bernadette@northeasternontario.com
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Cotfaowtlon, of tfœ Cbwn of cMattawa 

June 25, 2019 

Chair Robert Corriveau 

� (705) 744n5611 " � (705) 744-0104 

160 Water Street - P.O. Box 390 

MATTAWA1 ONTARIO POH 1VO

f8l info@mattawa.ca 

Mattawa Bonfield Economie Development Corporation 
PO Box 648 
Mattawa ON 
POH lVO 

Dear Chair Robert Corriveau: 

Council of the Town of Mattawa, at their special meeting of June 24, 2019 approved Page No 
13 3 of Resolution Number 19-4 7, which stated: 

"IT IS THEREFORE RECOMMENDED THAT Mq,yor and Council of the 
Corporation of the Town of Mattawa. are requesting, through the Chair of the Board of 
Directors of the MBEDC, that our municipal share (3 6.%) of any MBEDC surplus funds 
be refimded to the Corporation of the Town of Mattawa. " 

Enclosed you will find a cheque that was issued to the MBEDC from Canadian TODS Limited in 
the amount of $558.22. We received it in mid-April and it has been in our safe since. 

Trusting this is acceptable. 

Yours truly, 

�' J _/) 
\�,�/\GF 

Raymond Bélang'er 
CAO/Treasurer 

RB/fd 

cc Mayor Backer and Members of Council 
Township of Papineau-Cameron 
Township of Bonfield 
Municipality of Mattawan 
Municipality of Calvin 

Visit our website @ www.mattawa.ca 



Minister of Infrastructure 

and Communities 
Ministre de !'Infrastructure 

et des Collectivités 

Ottawa, Canada K1P OB6 

Ms. Lucie Viel 
Administrative Assistant 
Municipality of Calvin 
administration@calvintownship.ca 

Dear Ms. Viel: 

JUL 0'9 2019 

Thank you for your e-mail of March 28, 2019, regarding the Municipality of Calvin's 
support for a resolution by the Town of Saugeen Shores, which encourages the Government 
of Canada and the Province of Ontario to accept applications for funding under the 
Investing in Canada Infrastructure Program to address a recreation and culture capital 
infrastructure de�cit. Please accept my apologies for the delay in responding. 

The Government of Canada has a long history of making strategic investments in a wide 
range of infrastructure categories. Infrastructure is the foundation of sustainable and 
inclusive communities-it removes barriers, brings people together and allows all 
Canadians to be active participants in their community. Moreover, good infrastructure 
fosters an environment where the best of Canadian innovation can grow. 

The Government's Investing in Canada plan is providing more than $180 billion over 
12 years. Our priority is to promote infrastructure that will create good, well-paying jobs 
that can heip the middle class g1ow and pmsper. Key areas for investment include public 
transit, green and social infrastructure, transportation infrastructure that supports trade, and 
infrastructure in rural and northem communities. 

The Plan is investing $28. 7 billion to improve public transit infrastructure throughout 
Canada, helping transform the way Canadians live, move and work; $26.9 billion towards 
green infrastructure; and $25.3 billion towards social infrastructure that will strengthen our 
communities, and build a better quality of life for our children and grandchildren. 
Additionally, the Government will invest $10.1 billion towards trade and transportation 
investments that will help Canadian businesses compete and grow, and $2 billion to support 
a broad range of projects in our rural and northem communities. 

. .. 2 

Canada 
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The .. Agreement in place with Ontario will provide over $11.8 billion in federal funding 
dedicated to infrastructure projects in the province over the next decade. This new funding 
will see the Govemment of Canada and the Province of Ontario make unprecedented 
investments in public transit, green infrastruèture, communities, recreational and cultural 
infrastructure, as well as rural and northem communities. 

The Province of Ontario has sole discretion to décide when to open their intake process�s 
under the four streams of the Investing in Canada plan. The Province has opened a 
Rural and Northem stream intake and a limited intake under the Public Transit stream. The 
Green and Community, Culture and Recreation streams remain unopened for applications., 
However, I continue to encoprage the Provinqe to open. all streams for applications so that 
we can maximize the work to be achieved this year. I encourage the Municipality of Calvin 
to contact the Ontario Ministry of Infrastructure to advocate for this as well. 

\ 

Thank you for writing on this imp?rtant matter. 

Yours sincerely, 

�;/f 
The Honour�ble François-Philippe Champagne, P.C., M.P. 
Minister of Infrastructure and Communities 



CANTON - BONFJELD - TOWNSillP 

365 Highway 531 
Bonfield ON. POH lEO 

2� Cormnunity1 DlgH§Ct:ç: 
Email: ç�10 .. derk@bo11fleldtow11ship.org 

TELEPHONE (705) 776-2641- FAX/TELECOPIEUR (705) 776-1154 
Website: www .b.on field towuship.01·g 

FOR 

No. 15 

RESOLUTION OF COUNCIL 
July 9 th, 2019 

Moved by Councillor Vaillancourt Seconded by Councillor Lagassie 
THAT the Corporation of the Township of Bonfield supports the Municipality of Calvin's resolution 
passed at their June 11, 2019 meeting, regarding their opposition to the District ofNipissing Social 
Services Administration Board's (DNSSAB) significant levy adjustment due to downloaded provincial 
costs and that DNSSAB, like municipalities, should look at reducing costs and services, if necessary, 
in order to mitigate any municipal levy increase; AND THAT a copy ofthis resolution be sent to the 
neighbouring municipalities of the Town ofMattawa, the Municipality of East Ferris, the Township of 
Mattawan, and the City of North Bay for their consideration; AND FURTHER THAT a copy ofthis 
Resolution be sent to the District ofNipissing Social Services Administration Board and the 
Municipality of Calvin. 

Carried Randall McLaren 

DIVISION VOTE 

AGAINST 

--��--- --------

Declaration of Pecuniary Interest/Conflict oflnterest 

Declared interest, abstained from discussion and did not vote on the question. 

CERTIFIED to be a true copy ofResolution No. 15 of the Township ofBonfield's Council 

Meeting of Jül. 1 20 9 and which Resolution is in full force and effect.

// 

___ ,., .. /__ _ 

Peter M. Johns 111 
CAO/ Clerk 



Cindy Pigeau 

From: 

Sent: 

To: 

Cc: 

Subject: 

Attachments: 

Dear Ms. Pigeau: 

NER Operations Issues Management (MTO) 

< N ER.OperationslssuesManagement@ontario.ca > 

Friday, July 12, 2019 7:39 AM 

Cindy Pigeau 

Correspondence Services Unit 

107-2019-2441 Highway 630 (WSU 3038977)

107-2019-2441, INCOMING - Premier Doug Ford Res 2019-104.pdf

Thank you for your letter to the Honourable Doug Ford, Premier of Ontario, regarding concerns on 
- Highway 630. Your letter was foiwarded to the Ministry of Transportation for response and I am
pleased to respond on behalf of the ministry.

ln an effort to upgrade the existing three cable guide rail along Highway 630, work was performed
through our maintenance contractor, Ferrovial Services, in late fall of 2018. Due to the early onset of
the 2018 winter season, this work was performed during inclement weather. Efforts were made by our
maintenance contractor to collect nails within the area and, when snow banks receded, a sweeper
was used to clear the area of remaining nails and winter sand accumulations.

We regret that, in spite of these efforts, some individuals experienced damage to their vehicles.
Ferrovial Services is responsible for addressing any damages to the traveling public by their
construction operations and they can be reached at 1-866-840-2232.

ln the event that Ferrovial Services does not address your concerns, damage claims can be
submitted to the ministry's Risk Management and lnsurance office at:

Ministry of Government Services
Ontario Shared Services
Risk Management and lnsurance Services Branch
222 Jarvis Street, 7th Floor
Toronto, ON M7A OB6
Attn. Claims Management Services
Phone: 416-314-5530
Fax: 416-314-3444

Or online at:

http://www.mto.gov.on.ca/english/vehicles/submit-a-claim.shtml

The culvert located south of Highway 17 on Highway 630 was replaced in October 2017 with a larger
diameter culvert. On April 20, 2019, the failure of a beaver dam north of Highway 17, caused the
closure of bath Highway 17 and Highway 630. Remedial repairs were completed, and Highway 17
and Highway 630 were reopened the evening of April 20, 2019.

A second beaver dam failure adjacent to the nearby rail line resulted in a second road closure on May
10, 2019. Highway 630 was reopened to traffic the afternoon of May 10, 2019. As well, the spring
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freshet brought higher than average water levels throughout North Bay and the surrounding areas 
due to record breaking snow accumulations during the 2018/2019 winter season. 

The ministry will review remedial options to address drainage concerns near Trahan Road to mitigate 
future occurrences of flooding. 

If you have further concerns with respect to highway maintenance in the North Bay maintenance 
area, please contact Ferrovial Services directly at their toll-free number 1-866-840-2232 to ensure 
your concerns are addressed as quickly as possible. 

Thank you again for bringing your concerns to our attention. 

Sincerely, 

Greg Follett 
Maintenance Superintendent 
Northeastern Region 
Ministry of Transportation 

2 



Attorney General 
McMurtry-Scott Building 
720 Bay Street 
11th Floor 
Toronto ON M7A 2S9 
Tel: 416-326-4000 
Fax: 416-326-4007 

"JUL 1 2 2019 

Dear Head of Council, 

Procureur général 
Édifice McMurtry-Scott 
720, rue Bay 
11e étage 
Toronto ON M7A 2S9 
Tél.: 416-326-4000 
T éléc.: 416-326-4007 

�j 
-�

Ontario 

Our Reference #: M-2019-3638 

Further to the Pi-emier's announcement at the 2019 ROMA conference, l am writing to invite you 
to participate in the govemment's consultations regardingjoint and several liability, insurance 
costs, .and the 'liability chill' affecting the delivery of everyday public services. 

In order to make this consultation process as effective as possible, the government needs to hear 
directly from you about your municipality' s experiences. It is impossible to canvass possible 
solutions without unders�anding the actual problems faced by municipalities. 

This will be an evidence-led consultation and policy development process. The first phase of the 
p·rocess will involve collecting background technical information. I therefore ask that you have 
your municipal officials respond in writing to the general questions noted below. W e will also 
be establishing a Technical Table of provincial and municipal elected officiais, building on 
AMO's existing Working Group, to :make sure that we are all on the same page around the issues 
and evidence that need to be addressed. 

Given the importance ofhear.ing your experiences, there is no.predetermined format or 
questionnaire for this consultation. We don't want to inadvertently lirrtit you. We would ask, 
though, that your officials consider and address three broad quéstions so that there is some. 
comparability among the responses. 

First, please describe the nature of the problem as you see it. What are the problems thç).t you 
need addressed to benefit your municipality. Is it increasing pre1I1iUIY!S? Rising deductibles? 
Being unfaîrly named in lawsuits? Being held to unreasonably strict standards ( e.g�, regarding 
road design or maintenance)? F eeHng that you cannot offer certain services because of the 
liability risk? A general sense of unfairness that municipal taxpayers pay more than their fair 
share (e.g., because individuals are under-insured or were behaving irresponsibly)? Plyase have 
your officials describe all the specific problems that are directly affecting your municipality. 

Second, please indicate what evidence leads you to your vie.w of the problem. Without limiting 
the types of evidence you may wish to discuss, I have attached to this letter a list of potentially 
rele:vant facts and evidence that your officials may wish to address. 

Finally, given your view of the problem and the supporting evidence, what solutions do you 
propose? In fonnulating your proposals, please 'keep in mind the need to ensure that 
catastrophically injured persons are fairly compensated and that costs are not sirilply transferred 
to the publicly funded health care system. 

.. ./2 
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I will provide an update on the consultation process at AMO in August. I will also meet with 
interested delegatfons. 

The· second phase of the municipal consultation process will involve formal discussions in early 
Fall among elected officials about the evidence and the potential policy solutions. Qnce there is a 
provincial and municipç1.l understanding on. the key issues, the government will engage with other 
interested stakeholders. 

The Ministry of the Attorney General has establish�d a dedicated email address to receive the 
background technical information from your officials. Please have your officials respond 
by Friday, September 27, 2019 to magpolicy{a),ontario.ca. For further information, please have 
your officials reach out to MAO at the email address noted above. 

Our goal must be meaningful and lasting reform. I encourage you to share your experiences on 
this important subj ect. 

Sincerely, 

(��\ [\ M���---.J 
Douf Downey 
Attorney General, 



Attachment 

Potentially Rêlevant Facts and Evidence 

Nature of lnsurance Coverage 

• Does your municipality purchase liability insurance? (f so, from what company?
• Do you use an insurance broker? If so, which company?
• Does your municipality self-insure against some or all liability risks? If so, please

describe the program.

Premiums 

• Municipal insurance premiums over time (both absolute dollars and percentage
increases)

• lnsurance premiums in other business lines over the same time period
• Typical ratio of premiums to claims payouts
• What triggers premium increases? Seing named in a clalm? lncurring defence

costs? Paying on the claim?
• The secondary literature speaks of 'insurance cycles' or the market 'tightening'

periodically such that premiums increase markedly in a relatively short period of
time. Do you have any views on this tapie?

Deductibles 

• Amount
• Trigger for payment by municipality (being named, filing a defence?)
• Changes over time
• Comparison to changes in other business lines over time

Litigatlon Costs 

• Amount
• Does joint and several liability ("JSL") impact costs?
• Changes over time
• Are municipal liability cases any more expensive to defend than other types of

claims?
• Have any steps been taken, or are planned, to reduce defence costs?



Types of Claims 

• Data regarding types of claims including road/auto, building inspections, other
persona! injury (e.g., tobogganing) - bath volume and cost

• Number/ portion of cases that involve two or more defendants and thus r�ise JSL
issues

• Changes over time

Settlement of Claîms 

• Data regarding JSL cases - and ideally the specific cases - where municipal.ities
have settled for amounts disproportionate to their fault.

• Non-JSL cases where the municipality has paid amounts viewed as disproportionate
to their level of fault (e.g., in the past some stakeholders have identified single
vehicle collisions involving impaired drivers).

Adjudication of Claims 

• Data regarding JSL cases - and ideally the specific cases - wheré municipalities
have been required to pay amounts disproportionate to theîr degree of fault as
determin�d by the court.

• Non-JSL cases where the municipality has been found liable and required to pay
amounts viewed as disproportionate to their level of fault (e.g., in the past some
stakeholders have identified single vehicle collisions involving impaired drivers).

Claim Costs 

• ls the cost of individual claims raislng, e.g. claims related to injuries in automobile
accidents? If so, why?

• ln 2016, the previous government reduced the cap for no fault catastrophic injury
payments in automobile cases from $2M to $1 M. Old that have any impact on
municipal costs? If so, what savings are expected from the government's plan to
increase the cap back to $2M? Would a further increase to no fault benefits result in
savings to municipalities?

• Are settlements ever for a sum less than or equal to the deductible?



• How does JSL positively impact catastrophtcally injured plaintiffs? How would
associated costs be distributed if JSL is abolished?

• What if any impact have road maintenance standards had on clalms against
municipalities?

• What types of everyday activities have been impacted by insurance costs and other
liability risks? To what extent is JSL a factor in these situations? What steps have
municipalities taken to mitigate these costs and risks?
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Join us at Canada's largest ind stry 
ls! event for a uatic SSI 

Proudly presented with our educational partners 

LIFESAVING SOCIETY 

The Lifeguarding R-iperts 

� Recreation Directors 

� Aquatic Department Managers 

� Pool Managers & Supervisors 

� Facility Managers/Operators 

� Recreation Coordinators 

� Aquatic lnstructors & Ufeguards 

� Fire, EMS & Police Services 

LEARNING 

SESSIONS 

TRADE SHOW 

EXHIBITORS 

KEYNOTE NETWORKING 

SPEAKERS OPPORTUNITIES 

Choose your sessions based on the areas in which you'd like ta focus! 

Facility 

Ope rations 

/ Di�sign 

Management Programming 

/ Administration 

Mental 

Health 



10AM-6 PM 

Pre-conference 

Workshops 

5PM-9PM 

Reg & lnfo Desk Open 

7:30 PM -8:30 PM 

First Timers' 

Reception 

8 PM -11 PM 

Welcome 

Networking 

Reception 

BUILD THE CASE 

7:15 AM -5 PM 

Reg & lnfo Desk Open 

7:15 AM -8:15 AM 

Delegates' Breakfast 

8:30 AM -10 AM 

Conference Welcome 

& Keynote Address 

10 AM -10:45 AM 

Trade Show 

Refreshment Break 

10:45 AM -12 PM 

Concurrent Sessions 

12 PM -2 PM 

Trade Show & Lunch 

2 PM -3:15 PM 

Concurrent Sessions 

3:15 PM -3:30 PM 

Refreshment Break 

3:30 PM -4:45 PM 

Concurrent Sessions 

4:45 PM -6:15 PM 

Wine & Cheese 

Networking Event 

6:15 PM -9 PM 

Dinner {On Own) 

9 PM -MIDNIGHT 

Social Networking 

7:30 AM -4:30 PM 8:15 AM -9 AM 

Reg & lnfo Desk Open Delegates1 Breakfast 

7:30 AM -8:30 AM 8:15 AM -9:15 AM 

Delegates1 Breakfast Reg & lnfo Desk Open 

8:45 AM -10 AM 9 AM -12 PM 

Concurrent Sessions Plenary Session: 

PRO Talks, Keynote 

10 AM -10:30 AM & Closing Remarks 

Refreshment 

Break 

10:30 AM -11:45 AM 

Concurrent 

Sessions 

11:45 AM -12:45 PM 

Networking Lunch 

12:45 PM -2:15 PM 

Plenary Session: 

Keynote 

2:15 PM -2:30 PM 

Refreshment Break 

2:30 PM -3:45 PM 

Concurrent Sessions 

5:30 PM -6:30 PM 

Cocktail Reception 

6:30 PM -LATE 

Awards, 

Gala Banquet & Social 

Networking Event 

Visit http:/ /bit.ly/PROAquatics19 to download a step-by-step guide to assist you with 

outlining the benefits of attending this premier Aquatic professional development 

event to your employer. 
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PRE-CONFERENCE WORKSHOPS 

+ Price inc/udes tax and course mate rials;

lunch not inc/uded. 

Canadian Red Cross Psychological First Aid (PFA) Instructor 

COURSE #1270703 f $150 + 1 MON: 11 AM - 6 PM & TUES: 9 AM - 6 PM

NOTE: This is a two-day training. 

Course lnstructors: Doug Hannum & Gregory Peri, Canadian Red

Cross Psycho/ogica/ First Aid lnstructor Trainers 

Psychological First Aid lnstructors support the delivery of our 
Psychological First Aid Course. Candidates will develop competencies 
in facilitating case-based learning, and how to support learners 
in understanding a resiliency-building approach to emotional, 
psychological, and social wellbeing. Certified lnstructors may teach 
Psychological First Aid Courses through Training Partners who are 
offering the program across the country. 

Prerequisites: 

• Fundamentals of Instruction Online

(access can be provided if you do not currently have it)

• PFA certification (recommended)

• PFA - Self-Care {Online)

• PFA - Care for Others {Online)

• 18 years of age

••••••••••••••••••••••••••• • ••••••••••••••oo ••••••••••••••••o•••••• •o • 

Canadian Red Cross Swimming & Water Safety Instructor 
Trainer Recertification (2019) 

COURSE #1269589 1 $135 + 1 10:30 AM - 5 PM

Course instructors: Lindsay Snider & fvieghan Steel, Canadian Red 

Cross Master lnstructor Trainers 

The IT Recertification Course is desig�ed to ensure quality and 
standa.rds are maintained in the field. ln addition to the new teaching 
too_ls provided in the package, reé:ertification provides the opportünity 
for Water Safety lnstr�ctor Trainers antj �ifeguard lnstructor Trainers 
ta network and discuss areas of challenge. Please ensure you meet all 
requirements for recertification. 

Refer to the Swimming & Water Safety Program Standards for detai/s:

My Red Cross (myrc.redcross.ca) > Standards > Program Standards 

For more information & registration for either course: 

swsmyrcsupport@redcross.ca 

https://myrc.redcross�ca/en 1 1-877-356-3226 



PRE-CONFERENCE WORKSHOPS 
+ Price inc!udes tax and course materials; 

lunch not inc/uded. 

HIGH 
FIVE 

Aquatic Safety Inspector Recertification 

$75 + f 1 PM - 5 PM

Prerequisite: lifesaving Society Aquatic Safety lnspector certification. 

This recertification will provide updated information and Lifesaving 
Sàciety Inspection Checklists that reflect recent changes to Regulation 
565. Participants receive the Lifesaving Society Aqùatic Safety Inspecter
Handbook and the new Checklists.

Bring: Pens or pencils and pape� Guide to Public Pools Regulation. 

Pool Operator Level 1 

$166 + f 10 AM - 5 PM

The Lifesaving Society Pool Operator Level 1 course is designed to 
review safe water management practices and procedures to prepare 
and certify candidates to operate both Class A and B swimming· pools 
in a safe and efficien_t manner: Additional tapies covered include poor 
air quality, pool design, and solving water treatment problems. 

Participants receive the Lifesaving Society Pool Operations Ma nuai and 
Course Workbook. 

Those who pass the written and practical examinations receive 
Lifesaving Society Pool Operator Level 1 Certification. 

Bring: Pens or pencils and paper. 

For more information &. registration for either course: 

Ann Palmer 

AnnP@lifeguarding.com 

HIGH fIVE Prindples of Mealthy Aging (PHA) Training 

$65 + HST * 1 10 AM - 6 PM * Price inc/udes course materia/s; lunch not inc/uded.

Trainer: JaimeLynn Nowbari, Senior Coordinator, HIGH FIVE® Trainer 

and Stakeholder Engagement 

This course enables participants to provide a �igher quality experience 
for older adults in their aquatics programs. 

Who shou/d consider participating: aquafit instructors, lifegùards, 

Masters swimming coaches 

Register online at h�p://bitJy/PROAquatics19 

5 
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5 PM - 9 PM 

REGISTRATION & INFORMATION DESI( OPEN 

PM- PM 

FIRST TIMERS
1 

RECEPTION 

First time at PRO's Aquatics Conference? This is the perfect 

time to get acquainted with fellow delegates. First Timers 

are welcome to bring a friend. "By invitation only11 event. 

PM- PM 

WELCOME NETWORKING RECEPTION 

AQUATIC SPECIALIST INC. 

Sponsor 

Welcomel This is your first of many opportunities to reconnect, meet new delegates and build 

your network. 

Il 

Psychological First Aid is a resiliency-building wellness program that 

helps individuals improve their resiliency, enhance self-care and feel 

empowered to support others. 

Self-Care 

(45-90 minutes online) 

Caring for Others 

(45-90 minutes online) 
Psychological First Aid 

(classroom and 

blended delivery) 

Support your staff and improve workplace productivity with Red Cross 

Psychological First Aid training. 

Red Cross First Aid. The Experience to Make a Difference. 

1.877.356.3226 1 redcross.ca/Findacourse 



REGISTRATION & INFORMATION DESI< OPEN 

AM - 8· J\M 

FULL DELEGATES' BREAKFAST 

CONFERENCE WELCOME & l<EYNOTE ADDRESS 

KEYNOTE ADDRESS 

u 

Vou have to be a special kind of persan to be the Aquatic Professional who can overcome, 
and even enjoy, the challenges we face every day. From cranky customers and young 
staff to code browns and constantly changing regulations and rescue techniques , aquatic 
professionals never have a dull day. We wear many hats: risk manager, problem solver, 
recruiter, trainer, chemist and more. This fast-moving, reality-based keynote will have you 
laughing and crying as we journey through the world of Aquatics. 

Jim Wheeler 

CEO, Total Aquatic Management 

Alameda, California 

Jim Wheeler is internationally recognized as an expert 
speaker and author on aquatic operations, training and risk 
management. With over 40 years' experience in a diverse range 
of aquatic settings, Jim has valuable insights that have enabled 
him to deliver unique training and educational programs that 
move beyond traditional aquatic thinking. He currently works 
for the Hayward Area Recreation and Park District in California 
and has ,..vorked as an instructor trainer, auditor and accident 

investigator for Ellis and Associates, the National Aquatic Safety 
Company, the American Red Cross and USA Swimming. Jim is 
also the owner of Total Aquatic Management an aquatic safety 
and risk management firm and the provider of the west coast's 
leading advanced lifeguard training program. 

TRADE SHOW REFRESHMENT BREAK 

.7 
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CONCURRENT SESSIONS 

Full details at http://bit.ly/PR0Aquatics19 

� Wet Session 

Red Cross Session 

Lifesaving Society Session 

Wl Secondary & Supplemental Disinfection: The Cost of Inaction 
Tom Schaefer, Technical Sales Director, Clear Comfort, Boulder, Colorado 

W2 Together in Transition: One Lifeguard's Story 
Jennifer Green, Aquatic Supervisor, City of St. Catharines; Masan Coates, Head 
Lifeguard, City of St. Catharines 

W3 • Emergency Preparedness: A Failure to Plan is a Plan to Fail
Shelley Makepeace, Deck_ Supervisor, Town of Aurora; David Kerr, Assistant
Facility Manager, Pools, University of Toronto

W4 • Airborne Contaminants, Water Treatment Systems and Air Quality
Dr. Chun-Yip Hon, PhD CPHl{C} CRSP CIH, Associate Pro/essor, School of
Occupational and Public Health, Ryerson University; Conny Smith, Supervisor of
Operations -Aquatics, City of Cambridge; Michael Lowry, Sales and Marketing,
Lowry & Associates, a Division of Chem-Aquascience, Inc.

WS :·1 Aquatic Staff Recruitment and Retention: How to Stay Competitive in an
Employee-Driven Job Market
James Verreau/t, Recreation Supervisor-Aquatics, City of Ottawa;
Katy Prusakowski, Recreation Supervisor-Aquatics, City of Ottawa

W6 Operating a Waterfront
Shanna Reid, Manager of Recreation, City of Orillia

W7 Aquatic Exercise Classes 101

Jill Ruot, Recreation Coordinator, Aquatic/Fitness, City of Apache Junction, Apache
Junction, Arizona

TRADE SHOW & LUNCH 

CONCURRENT SESSIONS 

Full details at http://bit.ly/PR0Aquatics19 

W8 AOP & UV: Real-world Results from Field Study Data 

Tom Schaefer, Technical Sales Director, Clear Comfort, Boulder, Colorado 

W9 Municipal Recreation & Post Secondary Partnerships: A Mutually Beneficial 
Relationship 
Heather Rusiniak, Aquatic Supervisor, City of Mississauga; Daniel Geiger, Aquatic 
Supervisor, City of Mississauga; Sherri Branscombe, Pro/essor of Recreation and 
Leisure Services & Sport Management, Humber Col/ege 

WlO • Adaptive Aquatics: Learning to Say YES! 
� Me/issa Lefebvre, Aquatics Coordinator, City of Welland 



Wll ,- • Lifeguard Scanning: Solutions for Enhancing Focused Attention 

Carolyn Tyner, Manager, Program Deve/opment YMCA Canada 

W12 Mission Critical: Selecting and Developing Senior Staff 

Jim Wheeler, CEO, Total Aquatic Management, Alameda, Ca/ifornia 

W13 Opening a New Facility: Approaches to Project Management 

Shanna Reid, Manager of Recreation, City of Orillia; Christine Mitchell, Aquatic 
and Fitness Supervisor, City of Orillia 

W14 New Wave Marketing: Social Media and Multimedia 

Dylan Bartlett, President, Progressive Results Group Inc. 

REFRESHMENT BREAi< 

PM- PM 

CONCURRENT SESSIONS 

Full details at http://bit.ly/PR0Aquatics19 

WlS Green Energy: What Does an Energy Efficient Filter Room Look Like? 

Scott Bowron, President, Clear Aquatics Inc. 

W16 • Anatomy of an lnquest

John Napier, Principal, Fluid Consulting Inc.

W17 lnnovative Lifeguard Fitness

� Jill Ruot, Recreation Coordinator., Aquatic/Fitness, City of Apache Junction, Apache 
Junction, Arizona 

W18 Smarter, Stronger, Faster: Building a Better Lifeguard 

Jim Wheeler, CEO, Total Aquatic Management, Alameda, California 

W19 #ElevatedEvents: Harness the Power of# 

Heather Rusiniak, Aquatic Supervisor, City of Mississauga; Heather Evanoft 

Aquatic Supervisor, City of Mississauga; Cameron Evanoft Supervisor, Facility 
Operations, City of Mississauga 

W20 Aquatic Therapy: Accommodating Community Members with Chronic 

Conditions 

Charlene Kopansky, Founder and President, Canadian Aquafttness Leaders 
Alliance Inc. 

�QUAM ® 

AQUATIC SPECIALIST INC. 

Narne badge sponsor 

9 
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Pli\ll 

WINE & CHEESE NETWORl(ING EVENT 

PM·· 9 PM 

DINNER IN THE VILLAGE 

% Wet Session 

8 Red Cross Session 

8 Lifesaving Society Session 

�FESAVING SOCIETY 
1be Lifeg1111rdi11g Expi'rls 

Sponsor 

Take this opportunity to meet up with friends and explore the diverse restaurant scene in the 

Blue Mountain Village. 

9 PM - i\iHDI\WG�ff 

PRO-CH ELLA FEST '19 

First there was Woodstock , then there was Coachella. Finally, 

there is PRO-Chelia! lt's your ticket to the hottest new festiva 1 

in town with great music and super fun activities. Dress in 

your best festival-inspired gear, from fringes to feathers and 

everything boho-chic. Or, corne dressed to watch and enjoy 

the festivities and network the night away! 

AQUATIC SPE:CIALIST INC. 

AQUATIC 

SPECIALISTS AT 

YOUR SERVICE 

1 800 935-4878 • info@aquam.com • aquam.com 

Sponsor 



REGISTRATION & INFORMATION DESI( OPEN 

FULL DELEGATES' BREAKFAST 

!�M - AM 

CONCURRENT SESSIONS 

Full details at http://bit.ly/PR0Aquatics19 

Tl Mechanica/ and Chemica/ Issues in Aquatic Facilities 

Codi Keller, Service Manager, Acapulco Pools 

T2 Safety Operations for Open Water Swimming Events 

Dan Jones, Division Head, Aquaücs and Beaches, City of Norfolk, VA 

T3 • Mental Health in the Workplace for your Aquatic Staff

Gregory Peri, Coordinator, Aquaücs, Town of Aurora

T4 , · • Passive Off-Rotation Trainings 

TS '. 

Joey Rusnak, Founder, Lifeguard Authority 

Staff Recruitment, Development, and Retention: An Approach to Sustainable 

Growth 

Bruce Parkin, Supervisa,; Township of Centre Wellington 

T6 Let's Get Physical: Building Effective Teams 

Anthony De Laurentis, Comrnunity Recreation Prograrnrne,; City of Toronto 

T7 Concussion Training and Policy: lt's the Law 

Representatives, Ministry of Tourism, Culture, and Sport; Moderator: Diane 

English, Director, Public Policy & Communicaüons, Parks and Recreaüon Ontario 

REFRESHMENT BREAi( 

J n 
SPORTS INC;' 

Delegate bag sponsor 

11 
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� Wet Session 

Red Cross Session 

9 Lifesaving Society Session 

CONCURRENT SESSIONS 

Full details at http://bit.ly/PR0Aquatics19 

TB 

T9 L] 

Developing Effective HVAC Strategies to Limit Trichloramine Exposure in lndoor 
Aquatic Facilities 
Joseph Seidl, VP Peter Bassa Associates, Detroit, Ml; Jason S/usarczyk, Principal, 
Novus Environniental 

Innovation in Action: Canada's First Chemical-Free Outdoor Pool 
Shauna Graham, Site Coordinator and Operations Supervisor, City of Edmonton; 
Cyndi Sch/osser, Facility Manager, City of Edmonton 

TlO 9 After the Big Leap: Professional Development for Aquatic Leadership 
Julie Auchterlonie, Red Cross Ambassador and Recreation Supervisor, City of 
Ottawa; Ashley Murdoch, Red Cross Ambassador and Aquatic Supervisor, Town 
of Georgina 

Tll 9 The Scientific State of Aquatics: Strategies for Reducing Disease Transmission 
Dr. Michael Beach, Deputy Director; Division of Foodborne, Waterborne and 
Environmental Diseases, Associate Director for Healthy Water, National Center 
for Emerging and Zoonotic lnfectious Diseases, Centers for Disease Contrai and 
Prevention 

T12 Drowning Resuscitation: We're Doing it Wrong 
Scott Ruddle, Lifeguard, Grand Bend Beach Patrol/City of London and Primary 
Care Paramedic, Middlesex London Paramedic Service 

T13 Instruction in Aquatics: How to Revolutionize Your Swimming Lesson (and 
,..+a..n .. \ o .. l"\tTl"'"lmC' 
Ul.111i.l/ r 1u51QIIIJ 

Josh Reusser, Aquatics Coordinator, Salt Lake City, UT 

T14 � Thank the Piani< 
Katherine McKeown, Canadian Aquajitness Leaders Alliance Inc. Master Trainer 

PM 

NETWORl<ING LUNCH 

PLENARY SESSION: l<EYNOTE ADDRESSES 



KEYNOTE AD RESS 

Sarah Routhier could not imagine how mental 

illness would affect her life in the summer 

of 2018. Her husband, Sylvain, was a very 

successful police Sergeant with the Ontario 

Provincial Police and an incredible husband and 

father. They had the perfect life until he started 

struggling with a mental illness only 3 months 

prior to taking his own life on July 31st, 2018. 

Sarah will share the struggle and tragedy their 

family lived through in hopes that it can help 

raise awareness about mental health. 

Sarah Routhier, an Aquatics Coordinator for 

15 years, has worked in bath small and large 

municipalities as well as being an instructor 

at Georgian and Fanshawe College. She has 

opened three new swimming pools and has 

been a Red Cross Water Safety Ambassador 

for 5 years . Sarah is a busy single mom raising 

her three children and, when she is not at the 

pool, you can find her in hockey arenas across 

the province with her three travelling hockey 

players or relaxing at her trailer. 

Sarah Routhier 

Aquatics Coordinator, City of Belleville, 

and Red Cross Water Safety Ambassador 

Keeping aquatic facilities clean and sanitary is 

a necessary part of maintenance. ln this talk, 

learn how the latest disease contrai research is 

tackling cutting edge issues like Cryptosporidium 

inactivation, issues with surf pools, and possible 

paths to improving indoor air quality. 

Michael Beach, Ph.D., is Associate Director 

for Healthy Water in CDC's National Center 

for Emerging and Zoonotic Diseases and also 

Deputy Director of the Division of Foodborne, 

Waterborne and Environmental Diseases in 

the Center. An epidemiologist and laboratorian 

with extensive experience in parasitic and 

other waterborne diseases, Dr. Beach leads a 

worldwide program to ensure access to safe 

drinking and recreational water, adequate 

sanitation, and basic hygiene to protect people 

from waterborne illnesses. He created CDC's 

Healthy Swimming Program, which includes 

the Madel Aquatic Health Code, the first such 

model code in the U.S., the internationally 

popular Healthy Water and Healthy Swimming 

websites, and the CDC's Healthy and Safe 

Swimming Week. 

Dr. Michael Beach 

Centers for Disease Control 

and Prevention 

13 
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REFRESHMENT BREAi< 

CONCURRENT SESSIONS 

Full details at http://bit.ly/PR0Aquatics19 

TlS lnsurance as a Tool to Prevent Drowning 

� Wet Session 

Red Cross Session 

8 Lifesaving Society Session 

Ronish Pahwa, Vice President, Redwoods Canada; Joey Rusnak, Founder, 

Lifeguard Authority 

T16 i î 8 l{eeping it Real: Using Case-Based Learning in Staff Training 

Shelly Da/ke, Director, Swimming and Water Safety Education Programs, Red 

Cross; Kevin Paes, Manager Swimming & Water Safety Training Partner, Red Cross 

T17 Beauty in Safety: How a Good Design Process Contributes ta Safe Pool 

Environments 

Gary Sanger, Supervisor of Community Recreation Aquatics, City of Toronto; 

Claudia Cozzitorto, Architect, Director of 8/M and Digital Practice, MJM 

Architects; Jeanne Ng, Architect, Senior Associate, MJM Architects 

T18 i l Distracted Lifeguards 

Dan Jones, Division Head, Aquatics and Beaches, City of Norfolk, VA 

T19 Mental Health Support for Aquatic Staff 

Joaquin Barrientos, Supervisor, Aquatic Services, City of London 

T20 � lncreasing Swim Lesson Equity: A How-To Guide 

Josh Reusser, Aquatics Coordinator, Salt Lake City, UT 

T21 Transforming Vaur Community Pool with the Waterpark Madel 

Terry Dubuc, Development Manager, Vortex Aquatic Structures 

COCl<TAIL RECEPTION 

AWARDS, GALA BANQUET & SOCIAL NETWORl{ING EVENT 

Take this opportunity to celebrate and commemorate the outstanding accomplishments of 

this year's PRO Aquatic Awards recipients. Enjoy a wonderful dinner, take time to network ,  

and dress to impress for what promises to be a memorable night. 



FULL DELEGATES' BREAKFAST 

REGISTRATION & INFORMATION DESI< OPEN 

PLENARY SESSION: PRO TALKS, KEYNOTE ADDRESS & CLOSING REMARKS 

PRO Ta/ks are designed to make you think, challenge your assumptions, 

and ta spark new ideas and conversations. 

or 

There are only so many pools in any given community. Similarly, there are only so many people who are 
interested in being involved in some form of aquatic activity. Knowing this, how can different types of 
service delivery agencies work collaboratively to ensure people being served? How can these different 
agencies survive financially in a program area that has significant operating costs? And, most importantly, 

what are the benefits to a community from having a diverse range of service options? Hear from service 
providers who see competition and collaboration as different si des of the same coin, and how they have 
found inroads into understanding the difference. 

Panel Members inc/ude representatives from: Conservation Authority, Private Club, Swim Schoo!, 

Municipality, University, and YMCA 

KEYNOTE AD RESS 

"Water competence" was coined by Steve Langendorfer and Larry Bruya in 1995 and, more recently, 
adapted for drowning prevention by Dr. Kevin Maran (2013). lt has gained acceptance as an effective 
approach to teach swimming. lts adaptation for preventing drowning has taken water competence from a 
simple "physical literacy" to a 'know, think, and react positively to conditions a round you to save-your-life' 
approach. This keynote covers tapies such as how water competence has become a driving force in aquatic 

education and drowning prevention, why understanding this approach must include educating parents/ 
caregivers as part of children's swim lessons, and what should be learned in lessons. Dr. Langendorfer also 
touches on recent advances in aquatics education and where he feels it needs to go in the future. As a 

practicing instructor and Masters coach, he shows aquatic professionals how they can help kids to gain 
water competence while building their confidence. 

Dr. Steven Langendorfer 
Professor Emeritus, School of Human 

Movement, Sport and Leisure Studies, 

Bowling Green State University, Ohio 

Currently Dr. Langendorfer coaches, instructs, and swims with 
US Masters Swimming, sits on the American Red Cross' Scientific 
Advisory Council, and assists the American Red Cross with 
instructional aquatic program revisions. He is founding editor 
for the International Journal of Aquatic Research and Education 
(IJARE). During his career, Steve has worked as a lifeguard, 
swimming/water safety and canoeing instructor, instructor 
trainer, and coach. He is a member of the Red Cross Commodore 
Longfellow Society and is recognized in bath the Lifesaving Hall 
of Fame and in his alma mater SUNY-Cortland's Academic Hall 
of Fame. The International Swimming Hall of Fame presented 
Steve with a Paragon Award and, in 2013, the Irish Lifesaving 
Foundation presented him with the prestigious lreland. Medal. 
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Ali fees are subject to HST. 

+ Price includes HST.

Canadian Red Cross Psychological First Aid {PFA} lnstructor (TWO-DAY COURSE} 
MON: 11 AM - 6 PM; TUES 9 AM - 6 PM 

Canadian Red Cross Swimming & Water Safety lnstructor Trainer Recertification 

(2019) 10:30 AM -5 PM 

lifesaving Society Aquatic Safety Inspecter Recertification 1PM-5PM 

Lifesaving Society Pool Operator Level 1 10 AM -5 PM 

HIGH FIVE® PHA Training 10 AM - 6 PM 

Member* $599 $689 

Non-member $779 $849 

Student** $249 $249 

WED OR THUR WED OR THUR 

Member* $269 $299 

Non-Member $349 $149 $379 

Student** $109 $69 $145 

$150 + 

$135 + 

$166 + 

$65 

$759 

$899 

$299 

$169 

$99 

*Current membership is required to register at the PRO Member rates. PRO membership forms can be downloaded from

www.prontario.org and submitted with membership payment and your Conference registration. Members of other Provincial/

Territorial Parks and Recreation Associations can register at PRO Member rates.

**Proof of full-time en roll ment for the 2019/20 school year must be submitted with registration. Students employed full-time 

in the field must register at Member/Non-Member Rates. 

CODE 

KEENER 

KEENER2 

STUDENTEB 

STUDENTREG 

TYPE 

Full Conference Member - Keener Rate 

Full Conference Non-Member - Keener Rate 

Full Conference Student - Early Bird 

Full Conference Student - Regular Rate 



R 

Register online htl:p:/ /bit.ly/PROAquatks19 

with VISA, MasterCard or Cheque. 
Ali registrations require payment before they 

are processed and invoices must be paid before 

the Conference. 

Vou will receive registration confirmation via 

email. Please ensure you include a current 

email address. Call PRO at 416-426-7405 if you 

have not received confirmation within one 

week of registering. 

Vou must select sessions before your 

Conference registration can be processed. To 

receive the best selection of Pre-Conference 

and concurrent sessions, please register early. 

Session descriptions can be found online at 

http://bit.ly/PR0Aquatics19 

Full Conference registration includes sessions, 

scheduled meals, networking events, keynotes 

and the Trade Show. Daily rates include 

sessions and one scheduled meal on the day 

purchased (lunch Wednesday or Thursday; 

breakfast Friday); daily rates do not include 

dinner, evening events or breakfast Wednesday 

and Thursday. 

Look for special rates for volunteers and 

students, as well as l<eener and Early Bird rates 

for Members and Non-Members. 

416-426-7142

aquatics@prontario.org 

Monday - Friday 

9am-Spm 

A 20% administration fee will be applied to ail cancellations. A fee of 50% will be applied 

to cancellations made after October 8. Cancellations made after October 31 are non

refundable. However, registrations are transferable. Ali requests for cancellations or 

transfers must be submitted in writing to before the established 

deadlines. 

BLUE MOUNTAIN CONFERENCE CENTRE 

242 Jozo Weider Blvd 

The Town of The Blue Mountains, ON L9Y 3Z2 

Hotel accommodation booking: 

Call to book: 1-833-583-2583 

Reference code: 1

For step-by-step instructions on how to book online, visit 

Room rates are honoured up ta 3 days before and after the Conference. Book your double room., 

or one, two and three bedroom suite (subject ta availability). Book hote/ rooms by October 4. 
17 
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Are you interested in attending Park and Recrea tion 

Ontario's Aquatic Conference, but it doesn1t quite fü 

the budget? We invite you ta apply for the Aquatic 

Legacy Grant! This grant will caver the costs of 

registration and accornrnodation for one persan. 

APPLICANTS MUST: 

• Have a current PRO Membership between the

application period and the end of the Conference

• Hold a full-time position in aquatics

• Have support from their employer to, if selected,

attend the Conference

• Demonstrate their need for financial assistance

• Demonstrate their interest in learning from the

Conference content

• Attend the full 2019 PRO Aquatics Conference

and Trade Show (Tuesday arrivai, Friday

departure)

• Write an article for the PRO NewsBrief, prior to

November 29, 2019, outlining unique learnings

from the Conference and what/how they plan to

apply them

• Complete an application form in full and submit

it by September 25, 2019 (no extensions)

on 

or contact: 

pro@prontario.org 1 416-426-7142



Il 

1 

Order before December 31, 2019 to save 15% 
on your 2020 comprehensive safety audit. 

Il 

1 

Pool and waterfront owners / operators demonstrnte due diligence when they 
commission Lifesaving Society aquatic safety audits to assess and mitigate risk. 

To date, over 400 Ontario affiliates have undertaken Lifesaving Society audits. 
The Lifesaving Society safety audit is the standard for Canadian universities (whose insurer pays 
for the cost). Recently, National Defense Canada has commissioned comprehensive 
aquatic safoty audits of ail Armed Forces bases in Canada. 

What our clients say about our audits: 

"Clear concise reports" 
"Extremely knowledgeable team" 
"Quick response to questions" 
"Lots of excellent resources provided

11 

"Doable results" 

The Lifesaving Society is recognized by Canada's judicial system as the aquatic safety expert 
witll over 200 prepared legal reports, '10 civil/criminal and î5 Coroner's court appearances. 

Contact Michael Shane, Safety Standards and Management Training Director, 
416-490-8844 or email michaels@lifeguarding.com 

• Aquatics Equipment • Arena Equipment

• Sports Equipment • Staff Apparel

Sales@JackWatsonSports.com 1-800-586-5518

Caver photos courtesy of City of Windsor 

Windsor International Aquatic and Training Centre,, 2018 PRO Aquatics Award of Excellence Winner 
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July 5, 2019 

The Honourable Doug Ford 

Premier of Ontario 

Legislative Building, Queens Park 

Toronto, ON M7 A 1A1 

doug.ford@pc.ola.org 

The Honourable Christine Elliott 

Deputy Premier and Minister of Health and Long-Term Care 

Hepburn Block, 10
th Floor 

80 Grosvenor Street 

Toronto, ON M7 A 1E9 

christine.elliott@pc.ola.org 

Dear Premier Ford and Minister Elliott: 

SENT ELECTRONICALLY 

At its regular Board meeting on June 26, 2019, the Board of Health for the North Bay Parry Sound 

District Health Unit passed the following resolution related to the public health transformation initiative 

in northeastern Ontario: 

Whereas, since November 2017, the boards of health in Northeastern Ontario, namely the 

Boards for Algoma Public Health, Public Health Sudbury & Districts, Porcupine Health Unit, North 

Bay Parry Sound District Health Unit, and Timiskaming Health Unit, have proactively and 

strategical/y engaged in the Northeast Public Hea!th Collaboration Project to identify 

opportunities for collaboration and potential shared services; and 

Whereas, the Northeast Public Health Collaboration Project work to date has been supported by 

two one-time funding grants from the Ministry of Health and Long-Term Care {Ministry); and 

Whereas, subsequent to the proposed transformation of public health announced in the April 11, 

2019, provincial budget, the work of the Collaboration has been acce/erated and reoriented as 

the Northeast Public Health Transformation Initiative with the vision of a healthy northeastern 

Ontario enab/ed by a coordinated, efficient, effective, and collaborative public health entity; and 

Whereas, the Board understands there wi/1 be opportunities for consultation with the Ministry 

on the regional implementation of public health transformation; 

... /2 



Premier Ford 

Page 2 of 2 

July 5, 2019 

Therefore Be Jt Resolved, that the Board of Health for the North Bay Parry Sound District Health 

Unit is committed to the continued collaboration of the boards of health in Northeastern Ontario 

and looks forward to ongoing Ministry support for this work; and 

Furthermore Be lt Resolved, that the Board, having engaged in this work since 2017, anticipates 

sharing with the Ministry its experiences so that other regions may benefit and further 

anticipates providing to the Ministry its expert advice on public health functions and structures 

for the Northeast; and 

Furthermore Be lt Resolved, that this motion be shared with the Honourable Doug Ford, 

Premier, the Honourable Christine Elliott, Minister of Health and Long-Term Care, Dr. David 

Williams, Chief Medical Officer of Health, Vic Fedeli, MPP- Nipissing, Norm Miller, MPP- Parry 

Sound-Muskoka, John Vanthof, MPP- Timiskaming-Cochrane, the Association of Local Public 

Hea!th Agencies, Ontario Boards of Health, and member municipalities. 

Sincerely yours, 

ames Chirico, H.BSc., M.D., F.R.C.P. (C), MPH 

Medical Officer of Health/Executive Officer 

/sb 

Copy to: Dr. David Williams, Chief Medical Officer of Health 

Vic Fedeli, MPP - Nipissing 

Norm Miller, MPP -Parry Sound-Muskoka 

John Vanthof, MPP -Timiskaming-Cochrane 

Loretta Ryan, Executive Director, Association of Local Public Health Agencies (alPHa) 

Ontario Boards of Health 

NBPSDHU Member Municipalities (31} 



June 27, 2019 

The Right Honourable Justin Trudeau 

Prime Minister of Canada 

justin.trudeau@parl.gc.ca 

The Honourable Andrew Scheer 

Leader of the Opposition 

andrew.scheer@parl.gc.ca 

The Honourable Elizabeth May 

Member of Parliament 

elizabeth.may@parl.gc.ca 

The Honourable Jagmeet Singh 

Member of Parliament 

jagmeet.singh@parl.gc.ca 

Dear Prime Minister and Party Leaders: 

Re: Support for a National Healthy School Food Program 

SENT ELECTRONICALLY 

On behalf of Community Living North Bay, Conseil scolaire catholique Franco-Nord, Near North District School 

Board, Nipissing-Parry Sound Catholic District School Board, and the North Bay Parry Sound District Health 

Unit, we request your support in the creation of a cost-shared national healthy school food program. 

School food programs are increasingly seen as vital contributors to students' physical and mental health. 

Growing research demonstrates the potential of school food programs to improve food choices and support 

academic success, including increased academic performance, reduced tardiness, and improved student 

behaviourï. 

School food programs also: 
• support student health and wellness;
• increase the consumption of vegetables, fruit, and other healthy foods;
• assist with student learning and success at school;
• contribute to improved productivity due to the health benefits and increased scholastic success

attributed to such programs; and,
• may support local economies by increasing jobs and the market for fresh local food.n

ln the Nipissing and Parry Sound districts, 73 schools offer Student Nutrition Programs (SNPs} accessed by 

10,204 students daily. Currently, SNPs in Ontario are funded up to 15% from the province, with the 

.. ./2 
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remainder coming from fundraising, grants, and corporate and community donations. Canada is the only G7 
country that does not provide federal funding to support school food programs. Dedicated, annualized funding
from the federal government could help to:

• ensure adequate budget for nutritionally appropriate food and supplies; 
• ensure adequate infrastructure and equipment for safe food preparation and storage; and,
• provide a stipend for school coordinators to help reduce coordinator turn-over.

We fully support continued consultations to develop an adequately funded national cost-shared universal 
healthy school food program. We urge that a program include appropriate nutrition education and food safety
training of staff and volunteers, provide an optional and culturally appropriate daily meal, use best practices in
service and delivery, function in inspected and adequately equipped spaces, and provide students the 
opportunity to eat more vegetables and fruit, whole grains, and protein foods in a positive environment.

A well-designed national healthy school food program has the potential to enable children to develop food
and nutrition habits they need, to support their health and wellness, and to succeed at school.

Yours sincerely,

1m Chirico, H.BSc., M.D., F.R.C.P. (C), MPH 
Medical Officer of Health/Executive Officer

( ·, 
,1 

Jackie Young, Director of Education,
Near North District School Board

Monique Mélard, Director of Education
Conseil scolaire catholique Franco-Nord

Horlh B•Y Pmy Sound Ohtrl<I 

Health Unit 

itttktt 
Bureau de santé 
dvdhtrl�dtHe,1thhy-htiySo:rutid 

Near North 
District School Board 

Chris Guillemette, Director of Support Services
Community Living North Bay

Anna Marie Bitonti, Director of Education
Nipissing-Parry Sound CDS

lOMt.lU!slTY llVtNG 

INT((,Jl,\TlûN COM',1UNAUT/\IRE -..j..- ·. Nipissing
Parrv Sound 
Uatholi� . Db"k<Scl,001'0"'1 - -----

Conseil scolaltecallmliqu� 
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Copy to: 

Mr. Anthony Rota, MP Nipissing-Timiskaming 

Mr. Marc Serré, MP Nickel Belt 

The Honourable Tony Clement, MP Parry Sound-Muskoka 

The Honourable Victor Fedeli, MPP Nipissing 

Mr. John Vanthof, MPP New Liskeard-Temiskaming South 

Mr. Norm Miller, MPP Parry Sound-Muskoka 

District Municipalities 

Association of Local Public Health Agencies 

i Ministry of Child and Youth Services. Ontario's student nutrition program guidelines. Accessed June 11, 2019 at 

https://studentnutritionontario.ca/wp-content/uploads/2018/03/2018 SNP Program Guidelines ENG.pdf 
if Food Secure Canada: Coalition for healthy school food. For a universal healthy school food program. Accessed June 11, 2019 at

https ://foodsecu reca nad a. o rg/ s ites/foodsecureca na da .o rg/fi I es/ coalition document en. corn pressed. pdf 

llotlh OoyP•nySoundblsttltt 

Health Unit 

� 
Bureau de santé 
d11di1lri<tdeN(>flhlay-furySwrut 

Near North 
District School Board 
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Corporation of the Municipality of Calvin 

Council/Board Report By Dept-(Unpaid) 

Vendor 0000000 To PT00000007 

Batch Ali 

Department : Ali 

Vendor Vendor Name 

lnvoice # lnvoice Description 

G.L. Account CC1 CC2 

DEPARTMENT 0100 COUNCIL 

15058 PENNELL IAN 
JULY 2/19 Mileage for Mayor's Meeting 

1-5-0100-102

CC3 

DEPARTMENT 0101 ADMINISTRATION 

07050 
N928102 

GRAND & TOY LIMITED 
Office Supplies & Paper 

GL Account Name 

VEHICLE EXPENSES 

1-5-01 O 1-1 01
13035 
AR583590 

MATERIALS AND SUPPLIES - ADMIN 
NORTHERN BUSINESS SOLUTIONS 
2nd QTR 2019 Meter Read for Copier 

1-5-0101-117 
22020 

COPIER EXPENSES 
VS GROUP 

304 1 Year Hosting 2019 

1-5-0101-115 COMPUTER EXPENSES 

DEPARTMENT 0200 FIRE PROTECTION 

NORTH BAY CACC 13034 
2019-06 Cali Taking & Alerting Services - June 2019 

1-5-0200-137
19056 
10589404-00 

COMMUNICATIONS - FIRE 
SPI HEALTH AND SAFETY INC. 
B/A Cascade Sottie Recept 

1-5-0200-136 BREATHING AIR & OXYGEN 

DEPARTMENT 0210 COMMUNITY EMERGENCY MEASURES 

10094 KNIGHT RENE 
JULY 2019 EXP July Mileage Expenses 

1-5-0210-138

DEPARTMENT 0300 ROADS 

07010 GAGNE'S RED & WHITE 
3218 Roads Shop Supplies 

CEMC TRAINING 

1-5-0300-150
08010 
268098/D 

OFFICE AND SHOP EXPENSE - ROADS 
BUMPER TO BUMPER - H.E. BROWN 
Roads Shop Supplies 

1-5-0300-150
268224/D Roads Shop Supplies 

1-5-0300-150 
970156/D Roads Shop Supplies Returned 

1-5-0300-150

DEPARTMENT 0311 DITCHING 

04063 DIGSAFE CONTRACTING 
1561 Ditching Services 

1-5-0311-11 0 

OFFICE AND SHOP EXPENSE - ROADS 

OFFICE AND SHOP EXPENSE - ROADS 

OFFICE AND SHOP EXPENSE - ROADS 

SERVICES - DITCHING 

DEPARTMENT 0325 TRUCK EXPENDITURES 

07011 GRANT FUELS INC. 

AP5130 Page: 1 

Date : Jul 18, 2019 Time : 1 :45 pm 

Cash Requirement Date : 18-Jul-2019

Bank: 099 To 

Glass: Ali 

Batch lnvc Date lnvc Due 
Date Amou nt 

60 18-Jul-2019 18-Jul-2019 

Department Total : 

60 02-Jul-2019 18-Jul-2019 

60 14-Jul-2019 18-Jul-2019

60 04-Jul-2019 18-Jul-2019 

Department Total : 

60 02-Jul-2019 18-Jul-2019 

60 15-Jul-2019 18-Jul-2019 

Department Total : 

60 18-Jul-2019 18-Jul-2019

Department Total : 

60 09-Jul-2019 18-Jul-2019

60 09-Jul-2019 18-Jul-2019 

60 1 O-Jul-2019 18-Jul-2019

60 09-Jul-2019 18-Jul-2019

Department Total 

60 12-Jul-2019 18-Jul-2019

Department Total : 

51.00 

51.00 

78.58 

489.60 

284.76 

852.94 

110.00 

637.40 

747.40 

55.10 

55.10 

98.27 

45.01 

381.99 

-45.01

480.26 

6,917.30 

6,917.30 



Corporation of the Municipality of Calvin 

Council/Board Report By Dept-(Unpaid) 

Vendor 

Batch 

0000000 To PT00000007 

Ali 

Department : Ali 

Vendor Vendor Name 

lnvoice # lnvoice Description 

G.L. Account CC1 CC2 CC3 GL Account Name 

DEPARTMENT 0325 TRUCK EXPENDITURES 

199836 Truck Clear Diesel 1,307L@ $1.121/L 

1-5-0325-106 FUEL & OIL - TRUCK EXPEND. 

DEPARTMENT 0326 GRADER EXPENDITURES 

07011 GRANT FUELS INC. 
199837 35% Loader & 65% Grader Dyed Diesel 986.5L @ $0.96/L 

1-5-0326-106 FUEL & OIL- GRADER EXPEND. 

DEPARTMENT 0327 LOADER/HOE EXPENDITURES 

07011 GRANT FUELS INC. 
199837 35% Loader & 65% Grader Dyed Diesel 986.5L @ $0.96/L 

1-5-0327-106 FUEL & OIL - LOADER/HOE EXP. 

DEPARTMENT 0400 ENVIRON MENTAL 

12913 MILLER WASTE SYSTEMS 
5010000202058 Dump & Return, Container Fees - June 2019 

1-5-0400-175 BLUE BOX RECYCLING COSTS 

DEPARTMENT 0500 HEALTH SERVICES 

13010 NORTH BAY PARRY SOUND DIST. HE 
AUGUST 2019 1 August 2019 Levy 

1-5-0500-108 HEALTH UNIT 

DEPARTMENT 0700 RECREATION 

23010 WILSON'S BUILDERS SUPPLIES 
94102 Flower Bed, Window Trims & Rink Boards Materials 

1-5-0700-101 MATERIALS AND SUPPLIES (HALL) 

1-5-0700-153 RINK & SPORTSCENTRE 

DEPARTMENT 0900 BUILDING 

20014 
2019-25 

1-5-0900-11 0

TOWNSHIP OF PAPINEAU/CAMERON 
June 2019 CBO Services 

CBO/INSPECTION SERVICES - BUILDING 

AP5130 Page: 2 

Date : Jul 18, 2019 Time : 1 :45 pm 

Cash Requirement Date : 18-Jul-2019 

Bank : 099 To 1 

Glass: Ali 

Batch lnvc Date lnvc Due 
Date Amou nt 

60 09-Jul-2019 18-Jul-2019 

Department Total 

60 09-Jul-2019 18-Jul-2019

Department Total : 

60 09-Jul-2019 18-Jul-2019

Department Total 

60 30-Jun-2019 18-Jul-2019

Department Total : 

60 18-Jul-2019 18-Jul-2019

Department Total : 

60 12-Jul-2019 18-Jul-2019 

Department Total : 

60 09-Jul-2019 18-Jul-2019

Department Total 

1,465.40 

1,465.40 

615.32 

615.32 

331.33 

331.33 

589.84 

589.84 

1,467.15 

1,467.15 

558.15 

1,395.20 

1,953.35 

1,551.94 

1,551.94 



Corporation of the Municipality of Calvin 

Council/Board Report By Dept-(Unpaid) 

Vendor 

Batch 

0000000 To PT00000007 

Ali 

Department : Ali 

Vendor Vendor Name 

lnvoice # lnvoice Description 

G.L. Account CC1 CC2 CC3 GL Account Name 

DEPARTMENT 0900 BUILDING 

Total Unpaid for Approval : 

Total Manually Paid for Approval : 

Total Computer Paid for Approval : 

Total EFT Paid for Approval : 

Grand Total ITEMS for Approval : 

AP5130 

Date : Jul 18, 2019 

Cash Requirement Date : 

Bank: 099 To 

Class: Ali

Batch lnvc Date 

Unpaid Total : 

17,078.33 

0.00 

0.00 

0.00 

17,078.33 

Page: 3 

Time : 1 :45 pm 

18-Jul-2019

lnvc Due 
Date Amou nt 

17,078.33 




